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I. Report to the Shareholders

Dear Shareholders,

Amid a challenging global economic environment, ITTS once again demonstrated its
operational resilience, delivering strong performance in fiscal year 2025 with growth in both
revenue and profitability. Against the backdrop of the generative Al boom and the increasingly
urgent enterprise demand for cybersecurity and ESG, digital transformation is rapidly
advancing toward intelligent applications. The Company has proactively advanced its ACE
strategy - encompassing Al, Cloud/Cybersecurity, and ESG - to help clients strengthen their
competitiveness in a dynamic environment. Leveraging its deeply established ERP client base
as a core driver, the Company has successfully converted that foundation into a powerful engine
for intelligent application adoption, opening diverse market opportunities and deepening its
profitability structure.

According to MIC and market trend reports, the world has formally entered the “Agentic
Generation” era, with Al Agents capable of autonomous decision-making projected to be
adopted by 40% of enterprises globally, shifting the focus of IT investment toward intelligent
process enablement. Simultaneously, in response to cybersecurity threats arising from
geopolitical tensions, enterprise demand for 24/7 autonomous Al SOC (Security Operations
Center) defense is growing rapidly. Cloud computing is also optimizing data returns through
Edge Al deployed within distributed intelligent architectures. Furthermore, the power demand
challenges posed by generative Al - projected to drive a 17% increase in global energy
consumption - are accelerating the trend toward energy management solutions. In addressing
these trends, ITTS continues to invest in enterprise cybersecurity planning and SOC monitoring
services, while assisting clients in optimizing data governance, building high-efficiency data
middle platforms, and implementing Al intelligent applications, ESG smart factory solutions,
and sustainable supply chain frameworks, delivering high-value integrated solutions. ITTS
strengthens its corporate foundation and explores market opportunities by integrating the
advantages of data-driven growth to create long-term growth value for customers and
shareholders.

1. 2025 Operating Results Review

Overall revenue and profitability for 2025 improved significantly compared to the prior
year. The Company remained focused on enhancing client value and sustaining stable
profitability. Guided by the ACE Strategy (Al, Cloud, Cybersecurity, ESG), the Company
has continued to develop Al intelligent value-added applications, SAP ERP upgrade and
cloud subscription services, enterprise cybersecurity planning services, and sustainable
supply chain solutions, achieving meaningful market gains across each segment and
establishing these as new engines driving the Company’s growth and profitability.
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Business Plan and Implementation

Net operating revenue for 2025 reached NT$1,342,713 thousand, representing a year-
over-year increase of 13.2% compared to 2024. Gross margin for 2025 was 15.4%,
an improvement of 0.6 percentage points over the 14.8% recorded in 2024. Net
income after tax for fiscal year 2025 was NT$82,954 thousand, with earnings per
share (EPS) of NT$3.04, reflecting a year-over-year improvement of NT$0.43 per
share. Additionally, accounts receivable turnover days decreased from 125.7days in
fiscal year 2024 to 125 days, demonstrating the effectiveness of the Company's

financial management strategy.

Revenue, expense, and profitability analysis

Operating profit margin and return on equity both trended upward in fiscal year 2025.
Accounts receivable and inventory turnover days were maintained at healthy levels,

reflecting a sound financial structure.

ltem Yearl 5025 2024
. . Debt to assets ratio(%) 39.7 40.5
Financial -
structure Long-term capltal to prqperty, 2265.9 2119.9
plant and equipment ratio (%)
Current ratio (%) 212.8 200.8
Solvency |Quick ratio (%) 208.6 192.1
Interest coverage ratio(times) 353.9 131.5
Operating |Accounts receivable turnover days 125.0 125.7
ability  |Inventory turnover days 1.0 1.1
Return on assets (%) 8.2 7.1
Return on shareholders’ equity 13.6 12.1
(%)
Operating income to paid-in 34.0 254
Profitability |capital ratio (%)
Pre-tax profit to paid-in capital 38.7 31.2
ratio (%)
Net income after tax (%) 6.2 6.0
Earnings per share (NTD) 3.04 2.61

Product and service development

« Al Intelligent Applications: Integration of heterogeneous system data with Al to
deliver smart factory and cloud-based intelligent customer service solutions,

enabling enterprises to optimize their digital workflows.

e Cybersecurity Resilience: Establishment of a 24/7 SOC (Security Operations
Center) providing comprehensive cybersecurity planning and advisory services to

protect clients’ core data assets.




e Cloud Service Expansion: Promotion of SAP ERP cloud subscription editions
and upgrade programs to support enterprise clients in transitioning to the cloud and
enhancing operational resilience.

e ESG Sustainability Solutions: Continued enhancement of smart manufacturing
and sustainable supply chain solution applications, data middle platform
development, and corporate governance solution implementation to support clients
in achieving sustainable business objectives.

2026 Business Plan Overview

According to the Directorate-General of Budget, Accounting and Statistics (DGBANS),
Executive Yuan, Taiwan’s economic growth rate for 2026 is projected at 3.54%. Under this
steady economic momentum, digital transformation and cybersecurity will continue to
drive market growth. According to MIC projections, Taiwan's information services output
value is expected to approach NT$720 billion in 2026, driven by deepening enterprise Al
adoption. Simultaneously, in response to sophisticated Al-automated cyberattacks arising
from geopolitical tensions, enterprise demand for 24/7 Al SOC (Automated Security
Operations Center) and autonomous defense capabilities is intensifying, with the
cybersecurity sector's compound annual growth rate (CAGR) projected to hold at 12%.
Cloud computing is shifting toward distributed intelligent architectures, with edge Al
hardware penetration rates expected to approach 20%. The Company will designate fiscal
year 2026 as its foundational development phase, with full implementation of the ACE Plus
strategy (Al, Cloud, Cybersecurity, ESG). The strategic framework centers on the principle
of "Data as Foundation, Al as Wings, Cybersecurity as Shield, Green Energy as
Sustainability," optimizing the Company's operating model to support client profitability
growth and achieve mutual success.

(1) 2026 Key Business Strategies and Growth Initiatives

1. Al Digital Assistant: Launch of Al Agent digital assistants providing automated
financial forecasting, intelligent customer service, and smart supply chain
procurement applications.

2. Al SOC Cybersecurity Monitoring Platform: Establishment of an AI SOC
(Automated Security Operations Center) delivering 24/7 automated threat
detection and response.

3. Data Middle Platform Solutions: Construction of a data middle platform to
integrate heterogeneous system data, enabling clients to achieve precise, data-
driven decision-making.

4. Cloud Service Expansion: Continued promotion of SAP ERP cloud
subscription editions and upgrade programs, integrated with data middle
platform capabilities and intelligent decision analytics applications to enhance
enterprise operational agility.

5. Smart Factory Sustainability Solutions: Development of smart manufacturing
Al predictive maintenance programs, inventory forecasting Al modules, and
integrated sustainable supply chain energy conservation and energy management
solutions.



(2) 2026 Outlook for the future

Looking ahead to 2026, the Company will continue to evolve from the ACE Strategy
toward the ACE Plus digital intelligent platform. Guided by the principle of “Data as
Foundation, Al as Wings, Cybersecurity as Shield, Green Energy as Sustainability,” the
ACE Plus framework will support enterprises in transitioning from digitalization to
intelligent operations - beginning with data governance, advancing toward platform-based
product development, and further expanding high-margin recurring revenue streams. The
Company will continue to strengthen strategic alliances and build a robust partner
ecosystem, with plans to accelerate the acquisition of key technologies and expansion into
vertical markets through strategic resource integration.

We extend our sincere appreciation to all shareholders for their continued support. Facing
the challenges and opportunities of 2026, we are confident that our experienced
management team and leading solutions will sustain operational improvement and deliver
long-term investment value for our shareholders.

Chairman: == President: Accounting Manager:



II. Corporate Governance Report

1. Information on the Directors, President, Vice Presidents, Assistant Vice Presidents, and Heads of Departments and Branches
(1) Information on Directors
A. Names of directors (including independent directors) and supervisors, their major (academic) experience, and current positions held at the
Company and other companies concurrently, term of office, and shareholdings
March 31, 2026 / Unit: Share; %
Spouse or
z . relatives of the
% . Shareholdings Shares held in second degree
2 Shareholding when . of spouse and .
s Current shareholding the names of or closer acting
= elected underage
g children others as department
= b . C T heads, directors, =
= = Gender ate. N Term of| Date first Major (academic) oncurrent posn} oninthe) o supervisors g
= 8 Name election . Company and in other 8
o I Age . office elected experience . =
° (appointment) n n n n companies 3
g Z =3 Z < o z s = z | s = z
(¢] =] g 2 v, £ a8 v E e B v £ Q8 =
% 52 |82 | £2 |Eg|EZ|8g|s2|g¢g 2| £ |2
& 38 |22 g8 £ |38 |2S2|38 |22 &2 |2
£ 82 || 2 |Es|®Z|Eel%: |&E ¢ |e
3 5|5 R S |fR | FFR| % |Fa g
=
A g TECO Electric
g S |and Machinery - 2024.5.30 |3 years| 1999.520 | 11,467,248| 41.97 11,467,248| 41.97 - - - - .
& 8" ICo., Ltd. Graduate Institute of
Q <8 ’ Management, Chairman, Unison Service
=3 National Taiwan Corporation, Chairman, ) ) )
é University of Universal Mail Service
S Z Science and Ltd., etc. >
[oh-] e o
5 £ |Representative: | Male ) i Technology =)
5 % Shang-Wei Kao | 71~80 2024.5.30 |3 years| 2006.3.14 417,591 1.53 455,000 1.67| 40,000 0.15 :‘
o o
- Chairperson of Taiwan
. Master of Business |Pelican Express Co., Ltd.
=) g |TECO Electri erot Bl P '
Y | s ectric
& | 2 |andMachinery | - | 2024530 |3years| 1999520 | 11.467.248| 41.97| 11467248) 4197| - | - | - . |Administration, West|and TECO Sun Energy | _ | |
g 25 |co. Lid Coast University, Ciompany Limited,
- S v USA director of Momo.com
Inc., etc.




Shareholdings

Spouse or
relatives of the

Z
=t .
é' Shareholding when C harcholdi of spouse and Sﬁares held 1? seci)nd degr.ee
= elected urrent shareholding underage the names o or closer acting
g children others as department
s D f c tion in th heads, directors, -
o % Gender ate o Term of| Date first Major (academic) oncurrent position in the | o, supervisors g
=3 2 Name election . Company and in other 5
@ 8 Age . office elected experience . =
° (appointment) n n n n companies 7~
= z |35 z -3 zlgg| z|BF z
a @ £ g B w E S E | wg S 2| wctE g 2 5
0. =5 S a =35 sad |55 |8gda|l &5 |88 45| Z | g
I e = e = e = e = 25 (@5 2 e = = <] °
5 g e 22 g e 22 |ge8|22|ge |22 5| 8 |8
=4 v = o o v = o o «wn = & s «wn = o o o 17
S e |85 s |85 | 2B 2 |%F =5
g = & = & = w = & .S
=
0% [r tative: |Femal
= £ |Representative: |Female } ) ) )
5 % Chun-Zhi Chiu | 61~70 2024.5.30 |3 years| 2005.6.30 32,000 0.12 32,0001 0.12
o
=8
7 :
Qe TECO Electric
g S |and Machinery - 2024.5.30 |3 years| 1999.5.20 | 11,467,248 41.97| 11,467,248 41.97| - - - -
® o Co., Ltd. . .
) =8 © M.S. in Independent director of
5 Mathematics, Standard Foods ) ) )
s Colorado State Corporation and GMI
= z . University, U.S.A. |Technology Inc.
Qg Representative: Male g
g S. |Chung-Chi 7180 2026.1.1 |3 years| 2026.1.1 - - - -l - - - - s
® © |Chou w
]
=8
=
A § TECO Electric Master of
g g and Machinery - 2024.5.30 3 years| 1999.5.20 11,467,248 41.97 11,467,248 41.97 - - - - Telecommunications |President, Air
® 2 |Co, Ltd. Engineering, Conditioning Technology
E.. e University of Business Group, TECO
g Pittsburgh, USA Electric and Machinery - - -
] = Master of Business |Co., Ltd.
a § R ve: | Mal Administration Chairman, Tesen
g5 J.egrese‘;tat‘ve' 5 a(fo 2024530 |3 years| 2023.8.9 - - ; ) . ) ) - |(MBA), National  |Electronic Co., Ltd.
1 §~ i-Zeng Peng ~ Chengchi University
S,




Spouse or
z . relatives of the
)
g . Sharcholdings Shares held in second degree
1= Shareholding when . of spouse and .
=3 clected Current shareholding underage the names of or closer acting
g . others as department
2 children heads, directors
= .y . ) 8 ] w
o = Gender Date. of Term of| Date first Major (academic) Concurrent position in the | or SUpErvisors g
=3 2 Name election . Company and in other 5
@ 8 Age . office elected experience . =X
o (appointment) -2 -2 L2 -2 companies = | &
3 .E |BE| Lf |BE|,f[BE|.Z|%¢E e
@, £3 |g¢g g3 Sc|E2|8c|E8E 8¢ S| F |2
B 58 |22| 5% |E:2|s58|2g|5% |22 £l2 |8
=4 v = o o v = o o «wn = & s «wn = o o o 17
=3 ° g £ ° o E o e & o |m & &
¢ S ¢ S c 3 =] =
S = & = & = w = & S
z
2 Ph.D., Department |Independent Director,
g =2 Male of Information CTCI Advanced Systems
a g Wen-Nan Zhan 61~70 2024.5.30 |3 years| 2021.7.30 - - - - - - Management, Inc., Independent Director,| - - -
=] =~ National Central Asolid Technology Co.,
e University Ltd., etc.
8
- Independent Directors,
e
o 2 G - i - - - - - - - - > ol - -
¢ 5% Shao-Tang Li 61~70 2024.5.30 |3 years| 2024.5.30 ITjrna;i&:;rSTiamkang Director, Avatack Co. Ltd.
- =X ty Director, Li Yu Capital
Co., Ltd.
_ Adjunct Associate  |Independent Director,
o 2 g’ Professor, Crystalvue Medical
22|25 [wanvingLin [F™| 2024530 |3years| 202530 | - - : : - - [DepartmentofCorporation -] -
SE|B & 71~80 " " Accounting, Independent Director, Lien
= % e National Chengchi |Chang Electronic
University Enterprise Co., Ltd.
= = Ph.D., Anderson Visiting Professor,
=4 A School of
g‘% Q2 |Zhen -Qian, Male Management Department of
g% |28 gang 2024.530 |3 years| 2024.5.30 - - - - - - - - nagements Information Management, | - | - | -
2 2|8 5 |Fan 71~80 University of e
S & R X Chung Yuan Christian
El =X California, Los Universit
Angeles, U.S.A. Y
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Z i .
2 Shareholdings . relatives of the
g . Shares held in second degree
1= Shareholding when . of spouse and .
=3 clected Current shareholding underage the names of or closer acting
g children others as department
e D : C tion in th heads, directors, -
o = Gender ate o Term of| Date first Major (academic) oncurrent position in the | o, supervisors g
=3 2 Name election . Company and in other 5
@ 8 Age . office elected experience . =
° (appointment) n n n n companies 7~
= z T = z s =5 z s 5 z |z Z =
5} w E g 2 w E S E | wg S 2| wctE g 2 5
g, =] S g =] S a =5 |8 a| &8 S a a3 Z |8
2 g = gz g = £ |89 82|85 |83 E1 5 |¢g
& g 2 o s & =2 |gd¢ |g2|g¢ = 2 & | 3 =
o 72} & 72} & 7] & o, 7] O o, (¢} 1Z]
S e |85 s |85 | 2B 2 |%F =5
g = & = & = w = & .S
— M.B.A., Graduate
2 = Institute of Business |Lead Counsel, New Hope
[¢] @ .. . .
2 e Administration, Law Firm
= =2 Male National Taipei Supervisor, Ta Yeh
% S |Hong-Jie Chen 5160 2024.5.30 |3 years| 2024.5.30 - - - - - - - - |University University (Private) - - -
) 8 LL.M., Graduate Independent Director, X-
a e Institute of Law, Legend Entertainment
(<} =1 . . .
g o National Taipei Corp.
University
Note 1: If the chairman of the board of the company is the President or equivalent (the highest manager), the reason, rationality, necessity and response measures should be explained:
Note 2: On June 4, 2025, Director Shang-Wei Kao resigned as Chairman and Director Ying-Sheng Hsieh was elected Chairman; on December 10, 2025, Ying-Sheng Hsieh resigned as
Chairman; on January 14, 2026, Director Shang-Wei Kao was re-elected Chairman.
Note 3: Director An-Ping Liu resigned on May 2, 2025 and was replaced by Director Ying-Sheng Hsieh; Director Ying-Sheng Hsieh resigned on January 1, 2026 and was replaced by

Director Chung-Chi Chou.




B. Major shareholders of corporate shareholders

March 31, 2026

Name of corporate
shareholder

Major shareholders of corporate shareholders

TECO Electric and
Machinery Co., Ltd.

PJ Assets Management Co., Ltd. (15.71%), Hon Hai Precision Industry Co., Ltd.
(9.99%), Walsin Lihwa Corporation (9.62%), Chia Yuan Investment Co., Ltd.(5.05%),
Heyuan International Investment Co., Ltd. (2.12%), Creative Sensor Inc. (1.98%),
Dongguang Investment Co., Ltd. (1.35%), Guangyuan Industrial Co., Ltd. (1.13%),
Yinge Int. Inv. Co., Ltd. (0.95%), YUBAN INTERNATIONAL INVESTMENT CO.,
LTD. (0.86%)

C. Major shareholders of corporate shareholders

March 31, 2026

Name of corporate shareholder

Major shareholders of corporate shareholders

PJ Assets Management Co., Ltd.

Heyang Management Consulting Co., Ltd. (100%)

Hon Hai Precision Industry Co.,
Ltd.

Terry Gou (12.40%), Labor Pension Fund — New System (1.77%),
CTBC Bank custody account for Yuanta Taiwan Top 50 ETF (1.68%),
Standard Chartered custody account for Liechtensteinische
Landesbank investment account (1.30%), Standard Chartered custody
account for Vanguard Total International Stock Index (1.26%), J.P.
Morgan Chase custody account for Vanguard Emerging Markets
Stock Index Fund (1.20%), Citibank (Taiwan) custody account for
iShares Emerging Markets ETF investment account (0.99%), Citibank
custody account for Norges Bank investment account (0.96%),
Citibank custody account for Government of Singapore investment
account (0.93%), Standard Chartered Bank (Taiwan) Ltd. — Main
Branch custody account for Vanguard Fiduciary Trust Company
Institutional Total International Stock Market Index Trust II
investment account (0.63%)

Walsin Lihwa Corporation

Winbond Electronics Corporation (6.09%), Chin-Xin Investment Co.,
Ltd. (6.04%), Rong Chiang Co., Ltd. (5.00%), TECO Electric and
Machinery Co., Ltd. (4.75%), Standard Chartered International
Commercial Bank acting as custodian for Royal Bank of Scotland
(4.13%), Hannstar Display Corporation (3.09%), Patricia Chiao
(2.73%), Yu Xiang Investment Corp. (1.79%), Chin Ann Investment
Co., Ltd. (1.79%), Yun Xing International Ltd. (1.78%)

Chia Yuan Investment Co., Ltd.

Chen-Hai Lin (80.26%), Shu-Chiung Tseng (16.08%), Heyuan
International Investment Co., Ltd. (3.55%), Changwei Management
Consulting Co., Ltd. (0.11%)

Heyuan International Investment
Co., Ltd.

Wu Hsin Asset Management Co., Ltd. (100%)

Creative Sensor Inc.

Dongyo Technology Co., Ltd. (18.88%); Global Cement Corporation
(8.59%); Tian-Da Investment Co., Ltd. (8.06%); HCC Investment
Co., Ltd. (5.88%); KORYO Electronics Co., Ltd. (3.72%); Creative
Sensor Inc. (2.06% treasury stock); A-Chung Hou (1.27%), CTBC
Bank custody account for Lingsen Precision Industries, Ltd.
Employee Stock Ownership Trust (1.20%), Kao-Huang Lin (1.20%),
Po-Han Chang (0.94%)

Dongguang Investment Co., Ltd.

Guangyuan Industrial Co., Ltd. (39.27%), He-Hui Huang-Lin
(35.01%), Hong Kong Shangmingye Investment Co., Ltd. (12.73%),
Donghe International Investment Co., Ltd. (6.00%), others (6.99%)

Guangyuan Industrial Co., Ltd.

Dongguang Investment Co., Ltd. (34.46%), He-Hui Huang-Lin
(51.58%), Hong Kong Shangmingye Investment Co., Ltd. (10.0%),
Donghe International Investment Co., Ltd. (0.74%), others (3.22%)




Name of corporate shareholder

Major shareholders of corporate shareholders

Yinge Int. Inv. Co., Ltd.

Feng-Mei Hsu (0.72%)

Po-Chih Huang (77.72%), Dou Man Investment Co., Ltd. (8.62%),
Bo Shi International Investment Co., Ltd. (8.62%), SioLik Creative
Co., Ltd. (4.31%),

YUBAN

INTERNATIONAL
INVESTMENT CO., LTD.

Guangyuan Industrial Co., Ltd. (39.13%), Dongguang Investment
Co., Ltd. (30.20%), Hong Kong Fuyou Limited (8.44%), Jen-Hsin
Huang (2.61%), Hui-Tzu Liu (2.43%), Yu-Chao Lin (2.11%), Li-
Chung Lin (2.00%), Yu-Ping Lin (1.89%), Lun-Pin Tseng (1.86%),
Chung-Jen Chuang (1.80%)

D. Disclosure of information on the professional qualifications of directors and the
independence of independent directors

March 31, 2026
Qualifications Number of public
companies in which
Professional qualifications and the director
. Independence status
experience (Note 1) concurrently serves
as an independent
Name director
TECO Electric and|Mr. Shang-Wei Kao has served as the
Machinery Co., Ltd.|chairman of our company for over twenty 0
Representative: years and has more than thirty years of]
Shang-Wei Kao experience in the information industry.
Ms. Chun-Zhi Chiu serves as Chairperson
TECO Electric and %f}'z lc"zzi)wz;n Pelican Express Co., L'Fd..and
. un Energy Company Limited,
Machinery Co., Ltd. d as a director of Momo.com Inc. She 0
Representative: En B
Ly as relevant work experience in
Chun-Zhi Chiu operations, business management, finance
and accounting, and the industry.
Mr. Chung-Chi Chou previously served as
Chairperson of CTCI Advanced Systems
TECO Electric and|Inc., director of Kiwi Technology Co.,
Machinery Co., Ltd.|Ltd. and EasyCard Corporation, and )
Representative: President of Vibo Telecom Inc. Our company sets up more than five
Chung-Chi Chou |He currently serves as an independent|appropriate  director seats in
director of Standard Foods Corporation|accordance with the “Company
and GMI Technology Inc. Articles of Association” and the
Mr. Chi-Tseng Peng serves as President of| Securities Exghange Act,” and
TECO Electric and|the Air and Intelligent Life Business|there are no circumstances under
Machinery Co., Ltd. |Group of TECO Electric and Machinery Article 26-3, Paragraph 3 of the
Representative: Ji-|Co., Ltd. He has relevant work experience Securities Exchange Act. 0
Zeng Peng in operations, business management, and
the industry.
Mr. Wen-Nan Zhan previously served as
Advisor to the Ministry of Economic
Affairs, head of the Market Intelligence
& Consulting Institute, Institute for
Information Industry, and the Chairman
of the Asia Pacific Industrial Analysis
Wen-Nan Zhan Association. He possesses work 4
experience relevant to the Company’s
business operations.
Currently, he serves as an independent
director at Asolid Technology Co., Ltd.,
CTCI Advanced Systems Inc., Partner
Tech Corp., and CHT Security Co., Ltd.




Qualifications

Professional qualifications and
experience (Note 1)

Independence status

Number of public
companies in which
the director
concurrently serves
as an independent

Name director
Mr. Shao-Tang Li previously served as a
director of EasyCard Investment Holdings
Co., Ltd.,, a director of EasyCard
Corporation, and a director of Wistron
Information Technology & Services
. Corp., and possesses work experience
Shao-Tang Li relgant to pthe Company’s Eusiness 1
operations.
He currently also serves as an independent
director of FSP Technology Inc. and as a
director of Symbio, Inc., Avatack Co.,
Ltd., and Li Yu Capital Co., Ltd.
Ms. Wan-Ying Lin is an adjunct associate|l. The Company shall appoint three
professor in the Department of| or more independent directors in
Accounting at National Chengchi| accordance with the “Articles of]
University and previously served as| Incorporation”.
Political Deputy Minister of the Ministry|2. The independent directors of our
of Science and Technology and Deputy| company issued a declaration of]
Minister of the National Science and| independence at the time of]
Technology Council, bringing extensive| election.
. . experience across industry, government,|3. Durin their  tenure, the
Wan-Ying Lin ang academia that is rrgle\%ant to the qualif?cations of the independent 2
Company’s business operations. She| directors of our company all
currently also serves as an independent| meet the requirements of Articles
director of  Crystalvue Medical 2, 3, and 4 of the “Regulations on
Corporation and Lien Chang Electronic| the Appointment and
Enterprise Co., Ltd. She currently serves| Compliance of Independent
as Convener of the Audit Committee and| Directors of Publicly Listed
Convener of the  Remuneration| Companies,” including:
Committee. (1) Neither The Applicant, The
Mr. Zheng-Qiang Fan is a visiting] Applicant’s spouse, nor any first-
professor in the Department of| ©r second-degree relatives have
Information Management at Chung Yuan| ~ served as a director, supervisor,
Christian University and previously| or employee of the company or
served as an independent director of| its affiliates;
Zheng-Qiang Fan  |Digiwin Software Co., Ltd., possessing|(2) Neither The Applicant, The 0
work experience relevant to the| Applicant’s spouse, nor any first-
Company’s business operations. He| Of second-degree relatives (or

currently serves as a member of the
Remuneration Committee and a member
of the Audit Committee.

Hong-Jie Chen

Mr. Hong-Jie Chen is the managing
attorney of New Hope Law Firm and
previously served as a recommended-rank
civil servant at the Tourism Bureau,
Ministry  of  Transportation  and
Communications, and as executive
secretary of the Tosun Foundation. He
possesses work experience relevant to the
Company’s business operations and
currently also serves as an independent
director of X-Legend Entertainment Corp.
He is currently a member of both the
Audit Committee and Remuneration

Committee.

using another person’s name)
hold any shares in the company;

(3) Have not served as a director,
supervisor, or employee of a
company that has a specific
relationship with our company;

(4) She has not provided
commercial, legal, financial, or
accounting services to the
Company or its affiliated
enterprises within the past two
years.

Note 1: None of the nine directors of our company are involved in any of the circumstances described in Article 30 of
the Company Act.




E. Board diversity and independence:
(A) Board diversity:

To strengthen corporate governance and improve the structure of the board

of directors, the nomination and selection of board members are conducted

in accordance with the provisions of the company’s articles of association,

using a candidate nomination system. In addition to evaluating the

educational qualifications of each candidate, we adhere to the “Director

Election Method” and the “Corporate Governance Practice Code” to ensure

diversity of board members. Other than directors conjunctively serving as

Company managers that shall not exceed 1/3 of the total director seats,

appropriate diversification policies shall be formulated based on the board

operations, operational types, and development needs, including but not

limited to the following standards in two aspects:

a. Basic conditions and values: Gender, age, nationality, culture, etc.

b. Professional knowledge and skills: Professional background (such as
law, accounting, industry, finance, marketing, or technology),
professional skills, and industry experience.

The Board of Directors is currently composed of nine directors. The specific
management goals and achievements of the Board of Directors’ diversity
olicy are as follows:

Specific management goals for diversification Status of
Implementation
It is advisable that the number of directors who also Achieved

serve as the Company’s managerial officers shall not
exceed one-third of the total number of directors
Either gender represents at least one-third of Board | Not achieved.

members

The number of independent directors may not be less Achieved
than one-third of the number of directors.

Independent directors should not serve more than three Achieved

consecutive terms

The number of directors of any single gender on the Company’s Board of
Directors does not reach one-third. Explanation of reasons and measures
planned to improve Board gender diversity: (1) Explanation of reasons: The
Company’s Articles of Incorporation provide for a Board of nine directors.
The current directors were elected at the shareholders’ meeting held on May
30, 2024. Among them, two are female directors, which was in compliance
with the applicable regulations at the time of election; however, the one-
third threshold has not yet been met. (2) Measures adopted: Prior to the
expiration of the current directors’ terms and the commencement of the re-
election process, the Company will proactively seek candidate referrals
through multiple channels in industry and academia in order to enhance
corporate governance effectiveness and implement the Board member
diversity policy.
The implementation of the board member diversity policy in our company
is as follows:

March 31, 2026



Core elements of
diversity

IName of director

Basic composition

Professional

skills

Industry
experience

KyipeuoneN

Iopuon

Age

Length of tenure

41-50

51-60

JA0QE pue ().—19 SAZY

SIBAA ¢ UTYIIA

s1eok g—¢

sIeak 6 I0AQ

Apuaimouod Auedwo)) ayp
Jo oakordwe ue se Surareg

doueury 29 UNUNOIIY

K3ojouyod)
SunoxJew [eLysnpuy

S[[S [BUOISSJOI]
oouonedxe Ansnpuy

TECO Electric and
Machinery Co., Ltd.
IRepresentative: Shang-
IWei Kao

R.O.C.

JUSUWIdTBUBIA
UOT)EISTUTIIPE
ssaursng

TECO Electric and
IMachinery Co., Ltd.
IRepresentative: Chun-
Zhi Chiu

R.O.C.

ununodoy
pue doueUIL]
UoT)eI)STUTIIPE
ssaursng

TECO Electric and
Machinery Co., Ltd.
IRepresentative:
Chung-Chi Chou

R.O.C.

Juowdeur
UOT)BULIOJUT
A3ojouyoa],

TECO Electric and
Machinery Co., Ltd.
IRepresentative: Chi-
Tseng Peng

R.O.C.

"UoONISU0))
suoned
TUNWWOd3[],
K3orouyoa],

'\Wen-Nan Zhan

R.O.C.

Jjuowadeurwr
uoTjeULIOJU]
ASojouyoa],

Shao-Tang Li

R.O.C.

juowadeurw
uorjewLIoju]
A3ojouyoa],

IWan-Ying Lin
(Independent Director)

R.O.C.

Fununodoy
Sununodsoy

Zheng-Qiang Fan
(Independent Director)

R.O.C.

juowadeurw
uorjewIojuy
A3ojouyoa],

IHong-Jie Chen
(Independent Director)

R.O0.C.

redo1
1391




Note 1: The current Board of Directors comprises nine directors, including three independent directors, all of
whom are distinguished individuals with extensive practical professional experience. The directors
collectively possess capabilities in leadership and decision-making, business management,
operational judgment, crisis management, industry knowledge, and international market perspective.
The three independent directors hold specialized expertise in information technology, accounting and
finance, and law, respectively, while the six non-independent directors hold expertise in financial
accounting, technology, and industry marketing, respectively. The implementation of a board
diversity policy contributes to enhanced corporate governance effectiveness and management
performance.

Note 2: Tenure distribution of independent directors: All three independent directors assumed office in May
2024; none has served more than three consecutive terms. All directors of the company are nationals.
The composition of the board is three independent directors and two female directors (33% and 22%
of all directors). As of the publication date, two directors were aged between 51 and 60, three directors
were aged between 61 and 70, and four directors were aged between 71 and 80. Among them, the
independent directors are all in compliance with the requirements of the Securities and Futures
Bureau of the Financial Supervisory Commission on independent directors. For information on
education, gender, professional qualifications and work experience of directors, please refer to Two.
Information of Directors under Corporate Governance Report II (I).

(B) Independence of the board:
The Company currently has nine directors on the board of directors, including three independent
directors, accounting for 33% of all directors. The tenure of all independent directors of the
Company is less than nine years; all directors are not spouses or relatives within the second
degree of kinship, in compliance with Paragraph 3 and 4 of Article 26-3 of the Securities and
Exchange Act.



(2) Information on the President, Vice Presidents, Assistant Vice Presidents, and Heads of Departments and Branches

March 31, 2026
Shareholdings Shares held in Spouse or relatives of
. of spouse and the second degree or
Shareholding the names of .
underage closer acting as
. others
children managers =
Date of Major (academic) Concurrent positions in other g
Title | Nationality | Name | Gender election z |z & z s 2 z |= & ! . posIt = é
: @B ] e B experience companies o | B
(appointment) | =, 5 - 5 - 5 3 5 — Z g | 7
E|SE | Bz |EE|E2 |8 2 | § |5
2% |8z 2% |Ez| 2% |BE& o & | 2
2|8 5 e |85 e |85 =.
7 oa 7 <
Master of Business
President | Republic of |Chih-Chun | g\ yyne 7 2004 | - | - - - _ |Administration (MBA), =y, N/A | NA |N/A |N/A
China  (Wang National Chengchi
University
. . o Bachelor’s Degree, National N/A N/A | N/A |N/A
Vice Republic of |Hsin-Ying | ool 20221201 | - - - - - - |Yunlin University of N/A
President China  [Chen .
Science and Technology
Director, Unison Service
Corporation
National Chengchi Director, Universal Mail Service
Vice Republic of |Chin-Lang February 24, University, Graduate Ltd.
President China  |Huang Male 2025 2,000 0.01 . . . " |Institute of Business Supervisor, Information NA | NA-| N/A INJA
Administration Technology (WUXI) Co., Ltd.
Supervisor, Tension Envelope
Taiwan Corporation
Vice Republic of |Shih-Yang Bachelor’s Degree, Chinese N/A N/A | N/A [N/A
President China |Lin Male | 2018.08.01 ) ) ) ) ) " |Culture University N/A
A_ssmtant Republic of {Chen-Ju Mgster s D_egree?, National Director, Unison Service NA | NA | N/A IN/A
Vice China  |Chen Female | 2023.04.01 - - - - - - |Taiwan University of Corporation
President Science and Technology P
Assistant . Bachelor’s Degree, China Director, Universal Mail Service N/A | N/A | N/A [N/A
. Republic of [Tsung-Yu L . Ltd.
Vice . . Male | 2023.09.01 - - - - - - |University of Science and . .
. China  |Chiang Director, Tension Envelope
President Technology . .
Taiwan Corporation
A§51stant Republic of |Hung-Yuan Master’s degree, University N/A N/A | N/A |N/A
Vice . . Male | 2024.03.01 - - - - - - o . N/A
President China  |Lin of Illinois, United States




2. Remuneration of Directors, the President, and Vice Presidents in the Most Recent Year

(1) Remuneration of Directors and Independent Directors

December 31, 2025 / Unit: NTD thousand; %

No.

Title

Remuneration to directors

Remuneration

@A)

Pension upon
retirement (B)

Directors’
remuneration (C)

Service expenses

D)

Sum of A, B, C,
and D and as a
percentage of net
income

Remuneration from concurrently serving as employees

Salaries, bonuses,
special
allowances,

(E)

etc.

Pension upon
retirement (F)

Employee compensation (G)

Sum of A, B, C, D,
E, F, and G and the
sum as a percentage
of net income

Name

Kuedwo)) oy,

STUITWIITET
[eroueUIy Sy} UT
papnyout saruedwod [y

Kuedwo)) oy,
SIUOWdIL)S
[eroueUly Ay} Ul
papnyout saruedwod [y

Kuedwo)) ay [,
SJUOWIa}E)S
[eroueUly Y} UI
papnyout saruedwod [y

Kuedwo)) ay,
SJUWoIL)S
[eroueUly Y} Ul
papnjour saruedwoo [y

Kuedwo) oy,
SUENIENAN
[erouBUT} 9Y} UT
papnjout saruedwod [y

Kuedwo) oy,
SIUOWIa}E)S
[erouBUL Y} UI
papnyout saruedwod [y

Kuedwo) ay ],
SJUOWIAIE)S
[erouBUy Oy} Ul
papnjout saruedwod [y

All companies
included in the
financial
statements

The Company

Stock
amount

Cash
amount

Stock
amount

Cash
amount

Kuedwo) ayJ,
SUENENAN
[eroueuI} 9y} UT
papnjout sartuedwos [y

Remunerat
ion from
investees
other than

subsidiarie

s or the
parent
company

Chairman

TECO  Electric
and  Machinery
Co., Ltd.
Representative:
Shang-Wei Kao

Director

TECO  Electric
and  Machinery
Co., Ltd.
Representative:
Chun-Zhi Chiu

Director

TECO  Electric
and  Machinery
Co., Ltd.
Representative:
An-Ping Liu
(Note 2)

Director

TECO  Electric
and  Machinery
Co., Ltd.

Representative:
Ying-Sheng Hsich
(Note 2)

Director

TECO  Electric
and  Machinery
Co., Ltd.
Representative:
Ji-Zeng Peng

2,688
(Note
)

2,688
(Note 1)

35 75

35 35

30 30

30 30

2,823
3.4%

2,863
3.45%

7,687 7,687

10,510
12.67%

10,550
12.72%

15,477

Director

Wen-Nan Zhan

597 597

25 25

622 622

0.75% | 0.75%

622 622

0.75% 0.75%

Director

Shao-Tang Li

597 597

30 30

627

627

627 627




Remuneration to directors Sum of A, B, C, i Remuneration from concurrently serving as employees Sum of A, B, C, D,
and Dand as a Salaries, bonuses, E, F, and G and the
Remuneration Pension upon Directors’ Service expenses percentage of net special Pension upon Employee compensation (G) sdm’as a percentage
(A) retirement (B) | remuneration (C) (D) income ?]lzj;)wances, etc. | retirement (F) of net income Remunerat
ion from
> > > > > > > All companies > | investees
. it 2 = = E = = | The Compan included in the = | other than
Noo| e Neme | g |58 o | EE| g | FE) 2 | S8 g | S8 g | FE| o | S8 P ancial | g5 E | ubsidiare
°OEFE| S |E%d| ¢ |EgS| % |EES| % |EgS| E |EzE| % |Egs satements | £ | £ Z5 | “orthe
o Em2 o g © g pE © g =2 o g mE o g pe © g ;e o g mE parent
=] B 22 =] a =2 =] 9} =2 =] 9} =2 5] a 28 5] a E 2 =] a 28 5] [} 8 2
S BE2Z| 8 S82| 3 Ss2Z2| 38 352 ] E82| 8 S5 | 38 38 Z S S 5 Z | company
g Fas g ZA = g IR g @23 g @ 2.3 ] @ 8.3 g @ 2 5 | Cash | Stock | Cash | Stock 8 7@ 2B
=< = = = = = =< = = =< 2= =< = = =< 2 = < = = | amount | amount | amount | amount < 2 =
a a a a a a a a
o o o (e} (e} o (e} (e}
a a a a a a. a a
0.76% | 0.76% 0.76% | 0.76%
915 915 915 915
8 I“g‘?pe“dem Wan-Ying Lin 240 | 240 - - 600 600 75 75 - - - - - - - - -
irector 1.10% 1.10% 1.10% 1.10%
910 910 910 910
9 Inld)e.pendem Zheng-Qiang Fan | 240 | 240 - - 600 600 70 70 - - - - - - - - -
irector 1.10% 1.10% 1.10% 1.10%
915 915 915 915
jo | Independent |y i Chen 240 | 240 . . 600 600 75 75 - - - - - - - - -
Director 1.10% | 1.10 1.10% | 1.10
Note 1. Serves as a juridical person’s representative; disclosed on an aggregate basis.
Note 2. On May 2, 2025, Ying-Sheng Hsieh was appointed to replace An-Ping Liu.

In addition to the disclosures in the table above, the remuneration of directors for providing services to any of all companies in the financial statements in the most recent year (e.g. as a consultant in a non-employee capacity): None.




Range of remuneration

Name of director

Range of remuneration paid to directors

Sum of A, B, C, and D

Sum of A, B, C,D, E, F, and G

The Company (Note 1)

All companies in the
financial statements H
(Note 1)

The Company (Note 1)

All companies in the
financial statements I

(Note 1)

Below NT$1,000,000

6,7,8,9,10

6,7,8,9,10

6,7,8,9,10

6,7,8,9,10

NT$1,000,000 (inclusive) — NT$2,000,000 (non-
inclusive)

NT$2,000,000 (inclusive) — NT$3,500,000 (non-
inclusive)

1,2,3,4,5 (Note 2)

1,2,3,4,5 (Note 2)

2,3,4,5 (Note 2)

2,3,4,5 (Note 2)

NT$3,500,000 (inclusive) — NT$5,000,000 (non-
inclusive)

NT$5,000,000 (inclusive) — NT$10,000,000 (non-
inclusive)

NT$10,000,000 (inclusive) — NT$15,000,000 (non-
inclusive)

NT$15,000,000 (inclusive) — NT$30,000,000 (non-
inclusive)

NT$30,000,000 (inclusive) — NT$50,000,000 (non-
inclusive)

NT$50,000,000 (inclusive) — NT$100,000,000 (non-
inclusive)

NT$ 100,000,000 and above

Total

10

10

10

10

Note 1: Represented by each director’s assigned number.

Note 2: Serves as a juridical person’s representative; disclosed on an aggregate basis.




(2) Remuneration to the President and Vice Presidents

December 31, 2025 / Unit: NTD thousand

Pension upon Bonuses and special Sum of A, B, C, and
Salary (A) retirement (B) allowances (C) Employee compensation (D) | D and asa percoentage Remuneration
of net income (%) from
All All All All companies All investees
Title | Name companies companies companies The Compan included in the companies| other than
The included The included The included pany financial The included | subsidiaries
Company| inthe |Company| inthe |Company| in the statements | Company| in the or the parent
financial financial financial | Cash | Stock | Cash | Stock financial company
statements statements statements | amount | amount | amount | amount statements
Chih-
President | Chun
Wang
Vice ?{211}1-
President| ) &
Lin
. Hsin-
Vice Ying Total Total ) i Total Total Total i Total ) 12,755 | 12,755 -
President Chen 8,943 8,943 3,006 3,006 806 806 15.38% | 15.38%
Vice Lung-
: Chu
President
Hung
Vice I(f:rlln_
President &
Huang
Note: Vice President Lung-Chu Hung’s role was reassigned effective January 23, 2025; Chin-Lang Huang was appointed in her place as Vice President.




Range of remuneration

Breakdown of remuneration to President and Vice President

Name of the President and Vice Presidents

The Company

All companies included in the financial statements

Below NT$1,000,000

Lung-Chu Hung, Chin-Lang Huang

Lung-Chu Hung, Chin-Lang Huang

NT$1,000,000 (inclusive) — NT$2,000,000 (non-inclusive)

NT$2,000,000 (inclusive) — NT$3,500,000 (non-inclusive)

NT$3,500,000 (inclusive) — NT$5,000,000 (non-inclusive)

Shih-Yang Lin, Hsin-Ying Chen

Shih-Yang Lin, Hsin-Ying Chen

NT$5,000,000 (inclusive) — NT$10,000,000 (non-inclusive)

Chih-Chun Wang

Chih-Chun Wang

NT$10,000,000 (inclusive) — NT$15,000,000 (non-inclusive)

NT$15,000,000 (inclusive) — NT$30,000,000 (non-inclusive)

NT$30,000,000 (inclusive) — NT$50,000,000 (non-inclusive)

NT$50,000,000 (inclusive) — NT$100,000,000 (non-inclusive)

NT$ 100,000,000 and above

Total




C. Name of managers who received employee compensation and the distribution
situation in the most recent year
December 31, 2025 / Unit: NTD thousand

Percentage of]

total amount
Title Name Stock Cash Total to 2025
amount amount
profit after

tax (%)
President Chih-Chun
Wang
Vice Shih-Yang
President Lin - Total Total o
Vice Hsin-Ying 806 306 0.97%

President Chen
Vice Chin-Lang
President Huang

D. Analysis of the proportion of the total remuneration paid to directors, supervisors,
the president, and vice presidents to the net income, as in the parent only or
individual financial statements, in the most recent two years, as well as the
remuneration policies, standards, and packages, the procedures for determining
the remuneration, and their correlation with business performance and future
risks:

(A) Proportion of the total remuneration paid to directors, supervisors, the
president, and vice presidents to the net income in the most recent two years:
Unit: NTD thousand

2024 2025
Item All companies All companies
included in the included in the
The Company consolidated The Company consolidated
financial statements financial statements
% to % to % to % to
Year Total after-tax Total after-tax Total after-tax Total after-tax
Amount net Amount net Amount net Amount net
profit profit profit profit
Remuneration | 5, 1, 7.06% 5,082 7.11% 6,812 8.21% 6,852 8.26%
to directors
Remuneration
to the President | ¢ (o7 1 15 130 8,667 | 12.13% | 12,755 | 1538% | 12,755 | 15.38%
and Vice

Presidents




(B) Remuneration policies, standards, and packages; procedures for
determining remuneration; their correlation with business performance and
future risks:

a. Remuneration policies, standards, and packages; procedures for
determining remuneration

(a) Directors and supervisors: The remuneration of the Company’s
directors and supervisors is determined in accordance with the
Company’s Articles of Incorporation.

(b) President and Vice Presidents: The remuneration of the President
and Vice Presidents includes salary, bonuses and employee
compensation, and is determined based on their positions held,
responsibilities assumed, and contribution to the Company with
reference to the usual payment level in the industry; the procedures
for determining the remuneration are conducted according to the
Company’s Articles of Incorporation and the hierarchy of approval.

b. The correlation with business performance and future risks

The remuneration of the Company’s directors, supervisors,
president and vice presidents is based on the consideration of the
Company’s operating performance, the risks of future fluctuations in the
industry, as well as the operational risks, transaction risks, and financial
risks that the Company may face in future operations.



Status of Corporate Governance

(1) Information on the operations of the board of directors
The 13th-term Board of Directors convened seven meetings during fiscal year 2025;
attendance by directors was as follows:

Actual Attendance Actual
Title Name attendance b attendance Remarks
(times) ¥ proxy (%)
Stepped down as
Chairman on June 4,
TECO. Electric and igrzliilmlrllgeto serve as
Chairman Machinery .CO" Ltd. 7 0 100% a juridical person’s
Representative: Shang- ;
Wei Kao dlre.ctor .
Acting Chairman
effective December
10,2025
TECO Electric and
. Machinery Co., Ltd. o
Director Representative: Chun- 7 0 100% )
Zhi Chiu
Assumed directorship
on May 2, 2025;
TECO Electric and Assumed
. Machinery Co., Ltd. o Chairmanship on
Director Representative: Ying- 6 0 100% June 4, 2025
Sheng Hsieh Resigned as
Chairman on
December 10, 2025
TECO Electric and St 44
. Machinery Co., Ltd. reppec down as
Director o 1 0 100% director on May 2,
Representative: An- 2025
Ping Liu
TECO Electric and
Director | Wachinery Co., Ltd. 6 1 85.71% -
Representative: Ji-Zeng
Peng
Director Wen-Nan Zhan 5 2 71.43% -
Director Shao-Tang Li 6 1 85.71% -
Independent | .\ Ving Lin 7 0 100% :
Director
ndependent 1 7 eng-Qiang Fan 6 1 85.71% :
Independent | 1o Jie Chen 7 0 100% :
Director

Additional disclosure:

1. For board of directors meetings that meet any of the following circumstances, specify the date, session, the content
of the proposal, independent directors’ opinions and the Company’s response to such opinions:

(1) Matters listed in Article 14-3 of the Securities and Exchange Act: Please refer to this annual report for the
operations of the Audit Committee. All proposals were approved by all independent directors without
objection.

(2) TItems in board resolutions regarding which independent directors have dissenting opinions or qualified
opinions on the record or in writing: Independent directors did not have objections or reserved opinions this

year.

2. Recusal by directors from agenda items involving conflicts of interest — disclosures to include the director’s name,
the subject matter of the agenda item, the reason recusal was required, and whether the director participated in the
vote: No such instances occurred during the year.




3.

4.

The implementation status of the performance evaluation of the board of directors:

Evaluation Evaluation Evaluation Evaluation .
. Evaluation content

frequency period scope method
Annual 2025/1/1— The entire Internal Self- The performance evaluation of the Board of
internal 2025/12/31 Board of Evaluation Directors covers the following five major
Board Directors Questionnaire | aspects; a total of 45 indicators are
performance of the Board evaluated.
evaluation (A) Participation in the operation of the

Company.

(B) Improvement of the quality of the
Board of Directors’ decision-making.

(C) Composition and structure of the
Board of Directors.

(D) Election and continuing education of
the Directors.

(E) Internal control.

Individual Board The self-evaluation = of  directors’
board Member performance includes six major aspects and
members Performance a total of 23 indicators.
Self- (A) Understanding of the goals and
Evaluation mission of the Company.
Questionnaire | (B) Awareness of the duties of a director.

(C) Participation in the operation of the
Company.

(D) Management of internal relationships
and communication.

(E) The director’s professionalism and
continuing education.

(F) Internal control.

Functional Functional The performance evaluation of functional
committees Committees committees covers the following five
(Audit Performance aspects. The evaluation items of the Audit
Committee, Self- Committee and the Remuneration
Remuneration | Evaluation Committee include 22 indicators and 18
Committee) Questionnaire | indicators, respectively.

(A) Participation in the operation of the
Company.

(B) Awareness of functional committees’
responsibilities.

(C) Functional committees’ decision-
making quality.

(D) Composition of functional
committees and  selection of
members.

(E) Internal control.

Assessment of objectives and implementation status in the area of strengthening the powers of the board of

directors for the current and most recent years:

A. The Board of Directors adopted the "Regulations Governing Board Performance Evaluation" on December
26, 2019, stipulating that performance evaluations of the Board and its functional committees shall be
conducted once annually, with results reported to the Board. The aforementioned Regulations were amended
on March 18, 2022 to require that an external evaluation be conducted at least once every three years.

B. InJanuary 2026, the Company conducted an internal self-assessment by questionnaire covering the operations
of the Board of Directors, individual board members, and all functional committees (the Audit Committee and
the Remuneration Committee) for the period from January 1, 2025 through December 31, 2025. Upon full
collection of completed questionnaires, the corporate governance unit scored the responses against established
indicators and reported the evaluation results to the Board of Directors at its meeting on March 11, 2026, to
serve as a basis for review and improvement.

C. The evaluation scope, metrics, and results for the Board of Directors, individual board members, and
functional committees are as follows:

Self-Assessment Score Rating
Scope
Board of Directors 4.84~5 Excellent




Board Members 4.88~5 Excellent

Audit Committee 5 Excellent

Remuneration Excellent
. 5

Committee

D. At the Board meeting held on February 24, 2025, the Company appointed Vice President Chin-Lang Huang
as Corporate Governance Officer. The principal responsibilities of this role are to handle Board of Directors
and shareholders’ meeting affairs in accordance with applicable laws and regulations, prepare minutes of
Board and shareholders’ meetings, support directors upon assumption of office and in continuing education,
provide directors with information required for the performance of their duties, and assist directors in
regulatory compliance, thereby safeguarding shareholders’ rights and interests and strengthening Board
functionality.

(2) Information on the operations of the Audit Committee
A. Major tasks of the year:

Our company’s “Audit Committee” was established on September 18, 2018,

replacing the previous supervisor system. The committee members are

independent directors (three seats) from the board of directors, with one

independent director nominated by all members to serve as the convener and

chairperson of the meetings. The operation is in accordance with our company’s

“Audit Committee Charter,” and its main responsibilities include the following:

(A) Adoption or amendment to the internal control system.

(B) Assessment of the validity of internal control.

(C) Procedures for significant financial and business actions.

(D) A matter bearing on the personal interest of a director.

(E) A material asset or derivatives transaction.

(F) A material monetary loan, endorsement, or provision of guarantee.

(G) The offering, issuance, or private placement of equity-type securities.

(H) The hiring or dismissal of an attesting CPA, or the compensation given
thereto.

() The appointment or discharge of a financial, accounting, or internal audit
officer.

(J) Financial reports that require board approval as per the regulatory
authority’s regulations.

(K) Other significant matters as defined by the company or regulatory
authorities.

B. Audit Committee Operations:
The Audit Committee convened six meetings during fiscal year 2025 (A);
attendance by independent directors was as follows:

Actual attendance | Attendance by Actual
Title Name (B) proxy attendance (%) Remarks
(B/A)

Independent . . 0 Assumed office on
Director Wan-Ying Lin 6 0 100% May 30, 2024
Independent Zheng-Qiang 6 0 100% Assumed office on
Director Fan ’ May 30, 2024
Independent . o Assumed office on
Director Hong-Jie Chen 6 0 100% May 30, 2024




Additional disclosure:

1. Where the operations of the Audit Committee meet any of the following circumstances, the minutes in
question shall clearly state the meeting date, term, content of the proposal, independent directors’
objections, reservations, or major suggestions, resolutions adopted by the Audit Committee, and the
Company’s response to the Audit Committee’s opinions.

(1) Matters specified in Article 14-5, Securities and Exchange Act:
Board of . . . .
Directors Content of proposal and subsequent response Audit Committee | Audit Committee
Agenda items pertaining to changes in the Company’s
chief financial officer and chief accounting officer,
corporate governance officer, senior management
officers, and spokesperson
2024 Statement on the Internal Control System
The 6th . . . .
meeting of the |2024 Business Report and Financial Statements Approved by all Sub(rimtted to thed
. Board meeting an
13th board of  [Distribution of earnings for 2024 independent a db 8 1
. . pproved by a
directors S directors .
(February 24, |Proposal for distribution of 2024 employee unanimously directors present at
2025) compensation and remuneration of the directors the meeting.
Proposal for partial amendments to the “Articles of
Incorporation”
Agenda item pertaining to the date, venue, and
purposes of the Company’s 2025 Annual General
Meeting of Shareholders
The 7th dbv all Submitted to the
ting of th : . Approved by all | Board meeting and
rlr;eti lgloga;) do fe Consolidated financial statements for the first quarter independent Zg;r(i/lzz g;g;ﬁl
directors (May of 2025 direcFors directors present at
12, 2025) unanimously the meeting.
The 8th L all Submitted to the
ti f th . e ) Approved by all | Board ti d
Illl;t; lglfa? do fe Appointment of the chief internal audit officer independent Zg;rggzz Ln}?aeilll
directors (June direcFors directors present at
4, 2025) unanimously the meeting.
The 9th .
meeting of the . . Approved by all | Submitted to the
13th board of Consolidated financial statements for the second independent Board meeting and
directors quarter of 2025 directors .approved by all
(August 11, unanimously dlre;tors pre?sent at
2025) the meeting.
The 11th .
meeting of the . . . Approved by all Submltted'to the
13th board of Consolidated financial statements for the third quarter independent Board meeting and
directors of 2025 directors approved by all
(November 12, unanimously dlre;tors present at
2025) the meeting.
2026 audit plan
Capital expenditure procurement for improvements to
the Company’s data center equipment and
The 12th information security Submitted to the
meeting of the | Amendment of certain provisions of the Company’s Board meeting and
1_3th board of |"procedures for the Selection and Evaluation of approved by all
directors Certified Public Accountants" Approved by all directors present at
(December 10, [proposed replacement of the certified public independent the meeting.
2025) accountants engaged to sign the Company’s financial d1rec.tors
reports unanimously
Evaluation of the independence and competency of
the Company’s engaged certified public accountants




Engagement and remuneration of the Company’s
certified public accountants for fiscal year 2026

(2) Except for the aforementioned matters, other resolutions not passed by the Audit Committee but
approved by two-thirds of all directors: None, independent directors did not have any objections or

reserved opinions this year.

In instances where an independent director recused himself/herself due to a conflict of interest, the
minutes shall clearly state the independent director’s name, contents of the motion and resolution thereof,
reason for not voting and actual voting counts: None.

Communication between independent directors and the internal audit officer and CPAs:

)

2

(€))

Communication methods between independent directors and the internal audit officer and CPAs:
The Company’s independent directors have direct communication channels with the internal audit
officer and CPAs; in accordance with the regulations of the competent authority, the independent
directors regularly check the Company’s financial and business conditions and communicate with
the management and the governance units directly.

A.

The Company’s internal audit officer regularly reports on the internal audit at the quarterly

Audit Committee meeting, and has fully communicated the execution status of the audit
business, the deficiencies identified in the audit, improvement measures, the tracking status,

and the effectiveness.

The Company’s CPAs report on the results of the audit or review of the financial statements

of the Company and its subsidiaries, and other matters required to be communicated as
stipulated by relevant laws and regulations in the Audit Committee meeting after the
completion of the semi-annual and annual audit and review of the financial statements.

Summary of the communication between independent directors and CPAs:

Audit Committee

Matters communicated

Communication results

5th meeting of the 3rd term
(February 21, 2025)

2024 Business Report and
Financial Statements

The annual financial report is
approved by the Audit Committee
and submitted to the Board of]
Directors after being approved by
the Board of Directors, and then
announced and reported to the
competent authorities.

6th meeting of the 3rd term
(May 7, 2025)

Financial statements for the first
quarter of 2025

8th meeting of the 3rd term
(August 6, 2025)

Financial statements for the
second quarter of 2025

9th meeting of the 3rd term
(November 5, 2025)

Financial Statements for Q3, 2025

The semi-annual financial report is
approved by the Audit Committee
and submitted to the Board of]
Directors after being approved by
the Board of Directors, and then
announced and reported to the
competent authorities.

10th meeting of the 3rd
term
(December 3, 2025)

Audit quality indicator
information

Certifying Accountants: Relevant
information has been provided to
the independent directors.

Summary of the communication between independent directors

and the internal audit officer:

Audit Committee

Matters communicated

Communication results

5th meeting of the 3rd term
(February 21, 2025)

Q4 2024 Internal Audit Report

2024 Statement on Internal
Control System

6th meeting of the 3rd term
(May 7, 2025)

Q1 2025 Internal Audit Report

8th meeting of the 3rd term
(August 6, 2025)

Q2 2025 Internal Audit Report

9th meeting of the 3rd term
(November 5, 2025)

Q3 2025 Internal Audit Report

had no
matters

Independent directors
objection to the
communicated on the left.




term

10th meeting of the 3rd

(December 3, 2025)

Review of the 2026 audit plan

(3) Corporate governance implementation and deviations from the Corporate
Governance Best-Practice Principles for TWSE/TPEx Listed Companies and

reasons thereof

Implementation status

Assessment criteria

Deviations  from the
Corporate  Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and reasons
thereof
1. Has the Company| V The Company has adopted the In compliance with the
formulated and disclosed "Corporate Governance Best Practice  [regulations of the
Corporate Governance Principles" in accordance with the Corporate Governance
Best-Practice Principles in "Corporate Governance Best Practice Best-Practice Principles
accordance  with  the Principles for TWSE/TPEx Listed for TWSE/TPEx Listed
Corporate Governance Companies" and disclosed the same on [Companies.
Best-Practice  Principles the Company’s website and in the
for TWSE/TPEx Listed "Corporate Governance Section of the
Companies? Market Observation Post System."
(http://mops.twse.com.tw/)
2. The Company’s
shareholding structure and
shareholders’ equity
(1) Has the Company| V (1) In addition to entrusting a dedicated|No major deviations.
implemented a set of] stock affairs agency to handle
internal  procedures to shareholder-related  affairs, the
handle shareholders’ Company has set up an investor
suggestions, queries, service section on its official website
disputes and litigations? and disclosed detailed information
on points of contact (contact
information of the spokesperson,
acting  spokesperson, and the
dedicated personnel in charge of]
stock affairs), to handle
shareholders’ suggestions or
disputes.
(2) Does the Company keep| V (2) We regularly monitor the main|No major deviations.
abreast of the list of major shareholders and ultimate controllers
shareholders and the of the company based on the
ultimate controlling shareholder register provided by the
parties of such stock affairs agent on the date when
shareholders? share transfers are suspended.
(3) Has the Company| V (3) Our internal controls encompass risk|No major deviations.
established and management at the corporate level
implemented risk and operational activities at the

management and firewalls
for companies it is
affiliated with?

operational level, including a
“Subsidiary Supervision Procedure”
to ensure risk control mechanisms
for subsidiaries are implemented
effectively. We have established the
“Related Party Financial and
Business Transactions Procedures”
to regulate transactions such as
procurement and sales, asset
acquisition and disposition,
endorsements, guarantees, and loans
among related entities.




Assessment criteria

Implementation status

Deviations  from the
Corporate  Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and reasons
thereof
(4) Has the Company| V (4) Additionally, our “Insider Trading|No major deviations.
established internal rules Prevention = Measures”  strictly
against insiders trading prohibit any insider trading activities
with undisclosed and include regular training for
information? insiders and employees to prevent
such occurrences. We have also
developed the “Internal Material
Information Handling Procedures”
and the “Corporate Governance
Practices” to prohibit insiders from
trading  securities based on
undisclosed material information
available in the market.
3. Composition and
responsibilities of the
board of directors
(1) Has the board of directors| V (1) For the Board diversity policy,|No major deviations.
formulated a diversity specific management objectives, and
policy, set specific implementation, please refer to "I
management goals and Information on Directors, President,
implemented them Vice Presidents, Assistant Vice
accordingly? Presidents, and Heads of
Departments and Branch Offices / (I)
Director Information / 5. Board
Diversity and Independence" under
the Corporate Governance Report in
this Annual Report.
(2) In addition to the V [(2) The Company has set up two|The Company’s
Remuneration Committee functional committees, the|Remuneration

and the Audit Committee
set up in accordance with
the law, has the Company
voluntarily set up other
functional committees?

Remuneration Committee and the
Audit Committee. In the future, the
Company  will  evaluate the
establishment of other functional
committees based on actual
operational needs to continuously
improve the quality of corporate
governance.

Committee and the Audit
Committee exercise their
powers and
responsibilities in
accordance with the law
independently.




Assessment criteria

Implementation status

Deviations  from the
Corporate  Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and reasons
thereof
(3) Has the Company| V (3) The Board of Directors of the|No major deviations.
established a standard to Company established the
measure the performance “Regulations Governing the
of the board of directors Performance Evaluation of the

and implement it
annually?  Does  the
Company  submit the

results of the performance
evaluation to the board of]
directors as reference in
determining the
remuneration of individual
directors and nomination
for re-election?

Board of Directors” in December
2019. According to the Regulations,
the performance of the Board of

Directors, Board members, and
functional committees will be
evaluated once a year. The

evaluation results will be reported to
the Board of Directors. The
performance evaluation shall be
conducted by an external
professional independent institution
at least once every three years. In

2023, Taiwan Corporate
Management Institute was
commissioned to execute the
performance evaluation of the
external board of directors. The
Company reported the

aforementioned execution results to
the board of directors in February
2024 and disclosed it on the
Company website.

The annual evaluation, conducted
once per year, is carried out by way
of questionnaire-based self-
assessment. The evaluation is
administered by the secretariat unit,
covering the period from January 1,
2025 to December 31, 2025. For the
implementation of evaluations of the
Board of Directors, individual Board
members, and each functional
committee, please refer to "IIL
Corporate Governance / (I) Board of]
Directors Operations /
Implementation of the Company’s
Board Evaluation."

The internal performance self-
assessment results of the Board of
Directors and Board members in
2025 were excellent, and the internal
performance self-assessment results
of each functional committee were
also excellent, which is sufficient to

demonstrate the results of the
Company’s  strengthening  the
effectiveness of functional

committees.




Assessment criteria

Implementation status

Yes

No

Summary

Deviations  from the
Corporate  Governance
Best-Practice Principles
for TWSE/TPEx Listed
Companies and reasons
thereof

(4) Does the  Company
regularly  assess  the
independence of CPAs?

(4)

The Company submitted the
foregoing evaluation results to the
Board of Directors on March 11,
2026, and the results serve as a
reference for continuously
strengthening Board functionality,
the functionality of each functional
committee, and individual directors’
remuneration and nomination for re-
election.

The Company has adopted the
"Procedures for Evaluating Auditor
Independence and Performance" and
conducts annual evaluations of the
certifying accountants’
independence, competence, and
performance. Evaluation criteria are
set out in Note 2. In addition to
obtaining an independence
declaration issued by the certifying
accountants each year, the Company
has incorporated Audit Quality
Indicators (AQIs) as an evaluation
reference starting from fiscal year
2022. Evaluation results are
submitted to and approved by the
Audit Committee and the Board of]
Directors. The most recent annual
evaluation results were reviewed and
approved by the Audit Committee on
December 3, 2025, and subsequently
submitted to and approved by the
Board of Directors on December 10,
2025. No violations of independence
were identified. The Company has
obtained an independence
declaration from the certifying
accountants, and the rotation of]
certifying accountants has been
carried out in compliance with

applicable regulations.

No major deviations.




Implementation status

Assessment criteria

Deviations  from the
Corporate  Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and reasons
thereof

Does the Company have| V On February 24, 2025, the Board of|No major deviations.
an appropriate number of] Directors appointed the Chief Financial
qualified governance Officer as the Corporate Governance
personnel and designate Officer. The appointee possesses over
one  chief  corporate three years of experience in financial
governance officer to management, shareholder services, and
oversee corporate meeting affairs at a public company. The
governance affairs Finance Department jointly oversees
(including but not limited corporate governance-related matters.
to providing the directors The principal responsibilities include
and supervisors  with handling Board of Directors and
information needed to shareholders’ meeting  affairs in
perform  their  duties, accordance with applicable laws and
assisting the directors and regulations, providing directors with
supervisors with legal information required for the performance
compliance, handling of their duties, assisting directors in
matters related to board regulatory  compliance,  supporting
meetings and directors upon assumption of office and
shareholders’  meetings in continuing education, administering
according to laws, and meetings of the Board, committees, and
preparing  minutes  of] shareholders’ meetings and preparing
board and shareholders’ meeting minutes, and facilitating director
meetings)? compliance with laws and regulations

and directors’ continuing education. For

the Corporate Governance Officer’s

continuing education completed during

fiscal year 2025, please refer to Note 1.
Does  the  Company| V The Company has an employee mailbox,|No major deviations.
establish communication employee service hotline, spokesperson
channels with mailbox and hotline for communication
stakeholders  (including with customers, suppliers and the general
but not limited to public. Stakeholders may contact the
shareholders, employees, Company’s designated unit at any time if]
customers, suppliers), set they need to. In addition, the Company
up a dedicated area for has set up a Stakeholders Section on the
stakeholders on  the Company’s  website, and actively
Company’s website, and maintains ~ smooth ~ communication
respond to  important channels with stakeholders through
corporate social various communication mechanisms.
responsibility issues that
stakeholders are
concerned about
appropriately?
Does the  Company| V The Company has appointed(No major deviations.
appoint a professional Shareholders Service Dept. of Hua Nan

stock affairs agency to
handle the affairs of]
shareholders’ meetings?

Securities to handle the shareholders
service affairs on behalf of the Company.

Public  Disclosure  of]

Information




Implementation status

Assessment criteria

Deviations  from the
Corporate  Governance
Best-Practice Principles

Yes | No Summary for TWSE/TPEx Listed
Companies and reasons
thereof

(1) Has the Company setup a| V (1) The Company has established a|No major deviations.
website to disclose corporate  website to disclose
financial business and relevant information
corporate governance ( Www.itts.com.tw); the
information? Company can also access the

Company’s financial, business and
corporate governance-related
information through the Market
Observation Post System.

(2) Does the Company adopt| V (2) The Company has set up a special|No major deviations.
other means for disclosure section on its website to provide
(such as setting up an information to shareholders and
English website, stakeholders. It has also appointed a
appointing personnel to spokesperson to maintain
collect and  disclose communication with the media and
relevant information, legal persons. This ensures that
properly implementing a material information that may affect
spokesperson system, and shareholders and stakeholders can be
placing the process of] disclosed immediately and properly.
investor conferences on The information provided by the
the website)? Company in the investor conference

is available on the Company’s
website. The Company has an
English-language  website  that
discloses financial, business, and
corporate governance-related
information.

(3) Does the Company| V (3) The Company publicly announced|There are some slight
publicly announce and file and filed its annual financial report|differences from the
the annual financial on March 16, 2026, and publicly|regulations of  the
statements  within  two announced and filed the first-,|Corporate =~ Governance
months after the end of] second-, and third-quarter financial|Best-Practice Principles
each fiscal year and reports within the period prescribed|for TWSE/TPEx Listed
announce and file the under Article 36 of the Securities and|Companies, and it still
financial statements for Exchange Act (within 45 days) and|complies with the
the first, second, and third monthly operating results (by the|requirements of the
quarters and the monthly 10th of each month). Securities and Exchange
operation status prior to Act.
the specified deadline?

8. Does the Company have| V (1) Employee Rights and Interests and|No major deviations.
any other material Employee Care:
information useful for In addition to complying with the
understanding its Labor Standards Act and other
corporate governance applicable laws and regulations with
operations (including, but respect to employee rights and
not limited to, employee interests, the Company has
rights and  interests, established an Employee Welfare
employee care, investor Committee to provide various
relations, supplier subsidies and activities. Please refer
relations, rights of| to "Part IV. Business Overview / V.
stakeholders, and Labor-Management Relations" in
continuing education of] this Annual Report.
directors and (2) Investor Relations:

supervisors)?



http://www.itts.com.tw/

Assessment criteria

Implementation status

Yes

No

Summary

Deviations  from the
Corporate  Governance
Best-Practice Principles
for TWSE/TPEx Listed
Companies and reasons
thereof

)

“4)

)

(6)

The Company is committed to
protecting the rights and interests of]
its sharcholders and treats all
shareholders fairly, and announces
material information about finance,
business, corporate governance, etc.,
on the “Market Observation Post
System” in a timely manner in
accordance with relevant
regulations. The Company has the
rights to know, participate and make
decisions, set up the duties of]
spokesperson and acting
spokesperson, and designate
personnel to handle shareholders’
suggestions, questions and disputes,
and provide shareholders with ample
opportunities to ask questions or
make proposals.

Supplier relations:

The Company conducts supplier
audits and management on the basis
of integrity to ensure that suppliers
comply with the Company’s
regulations on ethical management,
social responsibility, environmental
protection, occupational safety and
health, or labor rights.

Stakeholders’ rights:

The Company has a Stakeholders
Section on the Company’s website
and  provides communication
channels to protect the rights of
stakeholders.

The situation of continuing
education for the Board of Directors:
The Company actively encourages
directors to participate in relevant
courses organized by the competent
authorities. Please refer to the
following table for directors’ and
managers’ continuing education and
training related to  corporate
governance.

Implementation of Risk
Management Policies and Risk

Measurement Standards:




Assessment criteria

Implementation status

Yes

No

Summary

Deviations
Corporate
Best-Practice

from the
Governance
Principles

for TWSE/TPEx Listed
Companies and reasons

thereof

(7

®)

The Company is committed to
establishing a sound risk
management framework. In
accordance  with its  existing
management  organization and
internal control cycle, the Company
proactively addresses and manages
risks arising in the course of
operations and ensures compliance
with applicable laws and regulations.
Through the audit system, the
Company  provides reasonable
assurance that internal controls
remain continuously effective. The
audit team completed all scheduled
audit engagements for fiscal year
2025. The results indicated that
internal control design and execution
were effective, and all environmental
indicators were maintained at low-
risk levels.

Implementation of Customer Policy:
The Company is committed to
providing customers with high-
quality products at competitive
value. Through multiple channels —
including a dedicated customer
service hotline, seminars, on-site
visits, after-sales service follow-ups,
telephone interviews, the official
website, and media — the Company
solicits ~ customer  expectations
regarding the Company and its
products, with a view to aligning
products and services more closely
with customer needs.

Directors’ and Supervisors’ Liability

Insurance:




Assessment criteria

Implementation status

Yes

No

Summary

Deviations  from the
Corporate  Governance
Best-Practice Principles
for TWSE/TPEx Listed
Companies and reasons
thereof

Beginning in fiscal year 2018, the
Company has maintained liability
insurance for its directors throughout
their terms of office, covering
liabilities arising from the lawful
performance of their duties, in order
to reduce and mitigate the risk of
material loss to the Company and
shareholders resulting from
directors’ errors or omissions. The
Company reported key particulars of]
the directors’ liability insurance —
including the coverage amount
(USD 5,000,000), scope of coverage
(all directors), premium rate, and
policy period (full calendar years
2024 and 2025) — at the 4th Meeting
of the 13th-Term Board of Directors
(November 11, 2024) and the 11th
Meeting of the 13th-Term Board of]

Directors (November 12, 2025).

Please specify the status of the correction based on the corporate governance assessment report released
by the Corporate Governance Center of TWSE in the most recent year, and the priority corrective actions
and measures against the remaining deficiencies:
The Corporate Governance Center released the results of the 11th Corporate Governance Evaluation in
2025. The Company was ranked in the 21st—35th percentile bracket. The Company conducts an annual
review based on evaluation results and continuously improves or adjusts its practices in line with evolving
evaluation indicators and corporate objectives.




Note 1:

The situation of continuing education for the Board of Directors
Date of class Duration of
Title Name from Ended Organizer Title of class Contmumg
Education
Representative of | August 13, | August 13, | dependent Directors Association Taiwan Challenges and Responses in the New Global Trade and 3
TECO Electric 2025 2025 Economic Landscape
Chairman | and Machinery Corporate Governance and Securities Regulations —
. December | December . - . . . .
Co., Ltd.: Shang- 23 2025 232025 Taiwan Corporate Governance Association Directors and Senior Officers of TWSE/TPEx Listed 3
Wei Kao ' ' Companies: Understanding Regulatory Supervision
Representative of | August 13, | August 13, . oy . Challenges and Responses in the New Global Trade and
TECO Electric 2025 2025 Independent Directors Association Taiwan Economic Landscape 3
Director and Mac}.nnery December | December . . . Manufacturing Sector Transformation in the Al Era and
Co., Ltd.: Chun- Taiwan Institute of Directors . R e 3
Zhi Chiu 16, 2025 16, 2025 Directors’ Governance Responsibilities
TECO Electric August 13, | August 13, . - . Challenges and Responses in the New Global Trade and
and Machinery 2025 2025 Independent Directors Association Taiwan Economic Landscape 3
Director lg(e).’rlc;;gﬁ tative: December | December Taiwan Institute of Directors Manufacturing Sector Transformation in the Al Era and 3
P ’ 16,2025 16,2025 Directors’ Governance Responsibilities
Ji-Zeng Peng
Representative of
TECO Electric October October
Director and Machinery Financial Supervisory Commission The 15th Taipei Corporate Governance Forum 6
. 16,2025 16,2025
Co., Ltd.: Ying-
Sheng Hsich
February February . . . .. .
21,2025 21,2025 Taiwan Investor Relations Institute Corporate Governance and Securities Regulations 3
Director Wen-Nan Zhan Ma 6. | Ma 6 Latest Economic Trends Under Geopolitical Pressures in
Y ’ Y > | Independent Directors Association Taiwan 2025 — Reading Future Market Shifts Through Global 3
2025 2025 . . .
Financial and Economic Changes
FSP Technology Inc. (commissioned training) Advanced
January 16. | Tanuary 16 Seminar for Directors, Supervisors (including
2025 Yo 2025 Y 1% | Securities and Futures Institute Independent), and Corporate Governance Officers — 3
Director Shao-Tang Li Policy Analysis for Sustainable Enterprises: Renewable
Energy as a Case Study
12\/([)3? h 20, 12\/([)3? h 20, Taiwan Academy of Banking and Finance Corporate Governance Seminar 3




The situation of continuing education for the Board of Directors

Date of class

Duration of

Title Name from Ended Organizer Title of class Continqing
Education
August 13, | August 13, Independent Directors Association Taiwan Challenges and Responses in the New Global Trade and 3
2025 2025 Economic Landscape
August 13, | August 13, Independent Directors Association Taiwan Challenges and Responses in the New Global Trade and 3
Independent Wan-Ying Lin 2025 2025 Economic Landscape
Director December | December Taiwan Institute of Directors Manufacturing Sector Transformation in the Al Era and 3
16, 2025 16, 2025 Directors’ Governance Responsibilities
August 12, | August 12, | Taiwan Corporate Governance Association Optimizing Innovative Intellectual Property
2025 2025 Management in the Face of the Digital Wave — 3
Independent . . )
Director Zheng-Qiang Fan ‘ _ . Connecting to Sustainable Qovernance
August 13, | August 13, | Independent Directors Association Taiwan Challenges and Responses in the New Global Trade and 3
2025 2025 Economic Landscape
August 1, | August 1, | Taiwan Corporate Governance Association Introduction to Securities Violations — Insider Trading 3
2025 2025 Cases, Fraud-Free Financial Reporting Cases, and Cases
of Fraudulent Financial Reporting
Independent August 22, | August 22, | The Chinese National Association of Industry | Director and Supervisgr Training — "2025 Taishin Shin 3
Director Hong-Jie Chen 2025 2025 and Commerce Kong Net Zero Summit Forum"
October 3, | October 3, | Securities and Futures Institute 2025 Insider Trading Prevention Awareness Seminar 3
2025 2025
November | November | Taiwan Corporate Governance Association Trends and Risk Management in Digital Technology and 3
7,2025 7,2025 Artificial Intelligence
April 18, | April 18, Corporate Governance 2025 ESG Sustainability Summit
2025 2025 o . . Forum — The Key to Corporate Sustainable
Taipei Foundation of Finance Development: Corporatz Governanl;:rz: and Sustainability 3
Information Disclosure
Corporate Chin-Lang April 18, | April 18, Corporate Governance 2025 ESG Sustainability
Go(\)fg:lré erlce Huang 2025 2025 Taipei Foundation of Finance Summit Forum — New Net Zero Sustainability 3
Strategies: The Challenges and Opportunities of
Embedding ESG into Corporate DNA
September | September | Accounting Research and Development | Legal Liability for Employee Fraud and Practical 6
10, 2025 10, 2025 Foundation Internal Controls and Internal Audit




Note 2: Certifying Accountant Evaluation Form

Assessment criteria Assessment Compliance of independence
results

L Independence review

1 | Has the CPA, the spouse, or a minor child Upon inquiry with the certifying accountants and
thereof invested in the Company or shared No review of the status of the Company’s investee
financial gains therewith? companies, no instances of the circumstances

listed at left were identified.

2 | Has the CPA, the spouse, or a minor child Upon inquiry with the certifying accountants and
thereof lent or borrowed funds to or from the review of the Company’s accounting records, no
Company? However, this does not apply if No instances of the circumstances listed at left were
the client is a financial institution and the identified.
borrowing or lending is part of a normal
business relationship.

3 | Has the CPA or members of the audit team None of the Company’s directors, managerial
thereof served as a director, manager, or a officers, or employees with material influence
position with a material impact on the over audit engagements — including the
Company’s audit case currently or within No President, Chief Operating Officer, and Chief
the last two years? Financial Officer (concurrently serving as

Accounting Manager) — have previously been
employed by PricewaterhouseCoopers Taiwan.

4 | Has the CPA or members of the audit team The Company is a TPEx-listed company whose
thereof advertised or brokered shares or No shares are traded on the Taipei Exchange. The
other securities issued by the Company? circumstances listed at left are not applicable.

5 | Has the CPA or members of the audit team No instances of the circumstances listed at left.
thereof represented the Company in the
defense of legal cases or other disputes with No
third parties in addition to the business
authorized by law?

6 | Is the CPA or any member of the audit team Upon inquiry with the engagement manager of the
thereof a spouse, lineal relative, lineal audit service team, neither the certifying
relative by marriage or relative within the No accountants nor members of the audit service team
second degree of kinship of any of the have been subject to the circumstances listed at
Company’s directors, managers, or persons left.
with a material impact on the audit case?

7 | Have any of the other practicing CPAs at the None of the Company’s directors, managerial
same firm who resigned within one year officers, or employees with material influence
served as the Company’s director, manager, over audit engagements — including the
or a position with a material impact on the No President, Chief Operating Officer, and Chief
audit case? Financial Officer (concurrently serving as

Accounting Manager) — have previously been
employed by PricewaterhouseCoopers Taiwan.

8 | Has the CPA or members of the audit team No instances of the circumstances listed at left.
received gifts or special offers of significant No
value from the Company or its directors,
managers, or major shareholders?

9 | Is the CPA currently employed by the client Upon review of the roster of the Company’s
or a party under investigation to do a regular No directors, Audit Committee members, and key
job with a fixed salary or serve as a director officers, no instances of the circumstances listed at
or supervisor? left were identified.

II.  Review of independence

1 | Has the CPA been accused about overseeing The certifying accountants are engaged solely for
projects with a direct or significant indirect Yes the purpose of audit and review of the Company’s
interest in an audit project which affect the financial statements.
impartiality and independence thereof?

2 | When auditing or reviewing or performing
an ad hoc review of the financial statements
and rendering an opinion, does the CPA Yes
maintain nominal independence in addition
to substantive independence?
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Assessment criteria

Assessment

Compliance of independence

results

3 | Do members of the audit team, other In accordance with the Statements of Auditing
practicing CPAs at the same CPA firm, or Standards,  PricewaterhouseCoopers  Taiwan
shareholders of the same CPA firm, submits an independence declaration to the

. . Yes , .

accounting firm, firms affiliated or Company’s governance body — the Audit
associated with the CPA firm also maintain Committee — at each audit engagement.
independence from the Company?

4 | Does the CPA perform professional services

o . . . Yes

with integrity and a meticulous attitude?

5 | In performing professional services, the In accordance with the Statements of Auditing
certifying accountants have maintained an Standards,  PricewaterhouseCoopers  Taiwan
objective and impartial stance and have Yes submits an independence declaration to the

avoided allowing bias, conflicts of interest,
or personal interests to affect their
professional judgment.

Company’s governance body — the Audit
Committee — at each audit engagement.

(4) Information on the Remuneration Committee members
A. Information on the Remuneration Committee members

Qualifications Number of other
public companies
Professional qualifications and where a concurrent
experience Independence status position as
Remuneration
Committee member is
Role Name served
Independent Wan-Yin (1)Professional qualifications, experience, and independence:
Director Lin g please refer to "I. Information on Directors, President, Vice 2
(Convener) Presidents, Assistant Vice Presidents, and Heads of Departments
Independent| Zheng- and Branch Offices / 4. Directors’ Professional Qualifications
Director | Qiang Fan and Independence Information Disclosure of Independent 0
Directors" under the Corporate Governance Report in this
Annual Report.
(2)Compliance with the “Regulations Governing the Appointment
Independent| Hong-Jie of Independent Directors of Public Companies” Article 3 during
Director Chen the two years prior to their appointment and during their tenure 1
(3)All three independent directors of the Company are free from
any of the circumstances set out in the subparagraphs of Article
30 of the Company Act.

B. Responsibilities of the Remuneration Committee
The Remuneration Committee is responsible for evaluating the remuneration policy
and system of the Company’s directors and managers in a professional and objective
manner while performing the duty of care as a good manager. It convenes at least two
meetings a year and may hold meetings at any time as needed, to make suggestions to
the board of directors as a reference during its decision-making process.
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(A) Responsibilities of the Company’s Remuneration Committee

a. Prescribe and periodically review the performance review and remuneration
policy, system, standards, and structure for directors and managers.

b. Periodically evaluate and prescribe the remuneration of directors and
managers.

(B) When the Remuneration Committee performs its duties and exercises its
powers, it shall proceed as per the standards below:

a. With respect to the performance assessment and remuneration of directors
and managers of the Company;, it shall refer to the typical pay levels adopted
in the industry, and take into consideration the reasonableness of the
correlation between remuneration and individual performance, the
Company’s business performance, and future risks.

b. Directors and managers shall not engage in behavior beyond the risk
tolerance level of the Company for the purpose of pursuing remuneration.

c. With respect to the time to distribute bonus in proportion to the short-term
performance of directors and senior managers, or remuneration that is
partially variable, the Company shall consider the characteristics of the
industry and the nature of its business to decide the proper time to pay.

C. Information on the operations of the Remuneration Committee
(A) The Company’s Remuneration Committee consists of three members.
(B) The current term of committee members runs from May 30, 2024 to May 29,
2027. The Remuneration Committee convened two times during fiscal year 2025
(A). Member qualifications and attendance are as follows:

Title Name Actual Attendance Actual attendance Remarks
attendance (B) by proxy (%) (B/A) (Note)

. | Wan-Ying Lin 0 Reelected on May
Convener and chair 2 0 100% 30, 2024.
. Zheng-Qiang 0 Reelected on May
Committee member Fan 2 0 100% 30, 2024.
. Hong-Jie Chen o Reelected on May
Committee member 2 0 100% 30, 2024.

Additional disclosure:

1. If the board of directors did not adopt or amended the Remuneration Committee’s suggestions, please specify
the meeting date, term, content of the proposal, resolution of the board of directors, and the Company’s
response to the Remuneration Committee’s opinions: None.

2. For resolution(s) made by the Remuneration Committee with the Committee members voicing opposing or
qualified opinions on the record or in writing, please state the meeting date, term, contents of motion, and
opinions of all members and the Company’s handling of said opinions: None.

3. Summary of principal matters discussed and resolutions passed during fiscal year 2025:

Resolutions of the| Dealing with the opinion
Date Major matters communicated Remuneration from the Remuneration
Committee Committee

3rd meeting of[Proposal for distribution of 2024 employee
the 4th term [compensation and remuneration of the directors
(February 11, [Remuneration of the Company’s Chief Financial Approved by all | Submitted to the Board

2025) Officer (Managerial Officer) independent |meeting and approved by all
4th meeting of|Report on Employee Compensation Distributed to directors directors present at the
the 4th term [Managerial Officers for Fiscal Year 2024 unanimously meeting.

(November |Proposal for distribution of the 2023 year-end
24,2025) |bonuses
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Transfer of Treasury Shares by Parent Company
TECO Electric and Machinery Co., Ltd. to the
Company’s Managerial Officers

IPresidents

Remuneration of the Company’s Assistant Vice

(5) Promotion of sustainable development and deviations from the Sustainable Development
Best-Practice Principles for TWSE/TPEx Listed Companies and reasons thereof

Implementation status

Assessment criteria

Yes

No

Summary

Deviations from
the Corporate
Social
Responsibility
Best-Practice
Principles for
TWSE/GTSM
Listed Companies
and reasons
thereof

Has the Company established a
governance framework for the
promotion of sustainable
development and a dedicated (or
concurrent) unit to promote
sustainable development, and has
the board of directors authorized
the senior management to handle
matters, and does the board of]
directors supervise the
implementation?

In response to sustainable development
encompassing environmental, social, and
corporate governance (hereinafter "ESG")
dimensions, several working groups have been
established under the Sustainability Task Force
to carry out operations. Competent departments
collect information on issues of concern to
stakeholders regarding environmental
protection, occupational safety, supply chain
management, labor and human rights, operating
performance, and corporate governance. In a
spirit of respect for stakeholder rights and
interests, the Company has also established a
dedicated stakeholder section on its website to
appropriately respond to material sustainability
issues of concern to stakeholders. The
Sustainability Task Force — comprising the
President (Convener), Vice President (Deputy
Convener), Executive Secretary,
Environmental Sustainability Working Group,
Corporate Governance Working Group, and
Social Co-Prosperity Working Group
convenes at least once per year to advance the
implementation of corporate sustainability. The
Task Force reports annually to the Board of
Directors on the year’s sustainability
implementation results. The fiscal year 2025
sustainability implementation results were
reported to the Board of Directors on August
11, 2025.

No major
deviations.

Does the Company implement the
risk assessment of environmental,
social, and corporate governance
issues related to  corporate
operations and establish relevant
risk management policies or
strategies based on the principle of|
materiality?

The Company formulates annual business
strategies and management guidelines at
regular internal management meetings based on
the characteristics of the Company’s industry,
social conditions, sustainable development
trends, and domestic and international
competitors’ actions, and we supervise each
operating unit through regular internal
management meetings and the annual self-
evaluation work to reduce the impact of risks
on the Company.

No major
deviations.

Environmental issues
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Implementation status

Deviations from

the Corporate
Social
Responsibility
Assessment criteria Best-Practice
Yes | No Summary Principles for
TWSE/GTSM
Listed Companies
and reasons
thereof

(1) Does the Company establish an| V (1) The Company’s environmental [No major
appropriate environmental management is handled in accordance with |deviations.
management system based on its relevant laws and regulations as well as the
industrial characteristics? policies launched by government agencies.

(2) Does the Company endeavor to| V (2) We actively implement various energy|No major
upgrade the efficiency of energy reduction measures and select equipment|deviations.
use and wuse environmentally with high energy efficiency and energy-
friendly materials? efficient designs to reduce the energy

consumption of our business operations
and products. The Company has adopted
an electronic approval process for some
forms. Through paperless management,
the amount of paper used is reduced so as
to achieve the purpose of energy
conservation, carbon reduction, and
greenhouse gas reduction.

(3) Has the Company evaluated the| V (3) The Company has adopted LED lights for|No major
potential risks and opportunities the lighting in all offices, set up waste|deviations.
arising from climate change now battery recycling bins, and conducts waste
and in the future and taken sorting to recycle resources, so as to save
relevant countermeasures? energy and reduce carbon emissions while

alleviating the impact of operating
activities on climate change.

(4) Has the Company made statistics V |(4) The Company is not in the manufacturing|In the future, the
on greenhouse gas emissions, industry, so it does not have statistics on|Company will
water consumption, and total relevant data, but it reviews water and|formulate relevant
waste weight in the past two years, electricity consumption regularly, while|policies according
and formulated policies for adopting electronic forms to reduce paper|to the needs.
greenhouse gas reduction, water consumption, implementing waste sorting
reduction, or other waste to recycle resources, and continuing to
management? promote environmental protection and

energy conservation and carbon reduction.

4. Social issues

(1) Has the Company formulated| V (1) In fulfilling its corporate  social|No major
relevant management policies and responsibility and safeguarding the|deviations.
procedures in accordance with fundamental human rights of all
relevant laws and the International employees and stakeholders, the Company
Bill of Human Rights? adheres to international conventions

including the United Nations Universal
Declaration of Human Rights, the United
Nations Global Compact, and the
conventions of the International Labour
Organization, and has formulated a human
rights policy disclosed on the Company’s
official website under internal corporate
regulations. The scope of this policy
extends to subsidiaries and other entities or
legal persons over which the Company
exercises substantive control, as well as
other group enterprises and organizations.
The Human Resources unit serves as the
competent responsible unit.
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Assessment criteria

Implementation status

Yes

No

Summary

Deviations from
the Corporate
Social
Responsibility
Best-Practice
Principles for
TWSE/GTSM
Listed Companies
and reasons
thereof

(2) Has the Company established and
implemented proper employee
benefit measures (including salary,
leave, and other benefits) and does
it reflect the corporate business
performance or achievements in
the employee remuneration?

(2) The Company has set up a welfare
committee, and has set out policies for
benefits, including reasonable salary and
remuneration and employee leave, and a
well-defined and effective reward and
punishment system. Performance
management is implemented through a
performance evaluation system, and the
evaluation results are used as the basis for
salary adjustment or the distribution of]
bonuses.

Employee benefits

Employee trips, occasional seasonal
activities, snack stations, birthday gift
vouchers, three-holiday gift vouchers,
wedding and bereavement allowances,
emergency relief grants, and other benefit
applications.

Retirement System

ITTS’s retirement system consists of a
defined benefit plan (old-system
retirement benefits) and a defined
contribution plan (new-system retirement
benefits).

* Defined Benefit Plan (Old-System
Retirement Benefits)

ITTS’s retirement system fully complies with
the provisions of the Labor Standards Act.
Employees who have completed fifteen or
more years of service and are aged fifty-five or
above, or who have completed twenty-five or
more years of service, are eligible to apply for
voluntary retirement. Retirement benefits are
calculated in accordance with the Labor
Standards Act based on years of service: two
base units for each full year of service up to
fifteen years; one base unit for each full year of]
service beyond fifteen years, subject to a
maximum total of forty-five base units. A
supervisory committee has been established
and a dedicated reserve account has been set up
for contribution and custody purposes.

* Defined Contribution Plan (New-
System Retirement Benefits)

Effective July 1, 2005, ITTS -contributes
monthly retirement funds at a rate of not less
than six percent of each employee’s monthly
wages in accordance with the Labor Pension
Act, deposited into each employee’s individual
labor pension account.

Operating Performance Reflected in Employee
Remuneration

No major
deviations.
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Assessment criteria

Implementation status

Yes

No

Summary

Deviations from
the Corporate
Social
Responsibility
Best-Practice
Principles for
TWSE/GTSM
Listed Companies
and reasons
thereof

» Article 28 of the Company’s Articles of]
Incorporation

According to the Company’s profitability of the
current year, 1% to 10% of the earnings shall be
appropriated as employee compensation. The
remuneration to directors shall not exceed the
maximum limit of 5%. The remuneration to
employees may be granted to employees of]
subordinate firms who satisfy specific
conditions. Where the Company has
accumulated losses, however, said losses shall
be compensated first. If the Company has
earnings upon the annual account settlement, an
amount shall be first allocated for tax payments
and for making up accumulated losses in
accordance with law. Then, 10% shall be set
aside as legal reserve, provided that the legal
reserve shall no longer be appropriated if the
legal reserve reaches the total amount of the
Company’s paid-in capital. In addition, a
special surplus reserve shall be set aside or
reversed in accordance with the regulations of]
the competent authority. If there is any
remaining balance, the undistributed surplus of]
the previous year shall be added up, and the
Board of Directors shall formulate a surplus
distribution proposal. The stock dividend
proposal shall be submitted to the shareholders’
meeting for resolution and distribution. For the
cash dividend distribution proposal, the Board
of Directors is authorized to make the
distribution with the attendance of more than
two-thirds of the directors and the resolution of]
more than half of the directors present. The
distribution shall be reported to the
shareholders’ meeting.

(3) Does

the Company provide
employees with a safe and healthy
work environment, and provide
employees with regular safety and

health education?

(3) The Company provides a spacious, bright,
excellent and safe working environment,
and regularly organizes employee health
examinations and monthly on-site nursing
staff to provide related health consulting
services.

AED devices have been installed in the
workplace to provide emergency response
capability for sudden cardiac events.
Contracted occupational physicians and
occupational nurses provide on-site
employee health services to assess
employee health status, serving as a basis
for work reassignment and workplace
improvement. A total of 24 on-site health
service sessions were conducted during

fiscal year 2025.
33
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Implementation status

Deviations from

the Corporate
Social
Responsibility
Assessment criteria Best-Practice
Yes | No Summary Principles for
TWSE/GTSM
Listed Companies
and reasons
thereof
Air purifiers have been installed to
maintain office air quality and safeguard
employee health.
Monthly water dispenser maintenance and
regular environmental disinfection are
conducted to ensure employee hygiene and
safety.

(4) Has the Company established an| V (4) The Company has planned complete|No major
effective career development and competence training for managers and|deviations.
training program for employees? employees at all levels, including new

employee training, professional advanced
training, supervisor training, and external
training courses required for work, to help
our employees continue to learn and grow
through diverse learning methods. In
regular performance interviews,
supervisors and employees discuss and set
out individual annual work development
plans and goals and regularly review the
plans and provide feedback, to help them
formulate the most suitable development
plans.

(5) Does the Company comply with| V (5) The Company has set up a dedicated|No major
relevant laws and international section for stakeholders and a channel for|deviations.
standards  with  regard to complaints and messages from the general
customers’ health, safety and public on its website. Any opinions or
privacy, marketing, and labeling needs can be sent to the head of the human
for its products and services and resources unit through a service hotline,
has it established relevant policies website, or e-mail, and personnel of]
and complaint procedures to relevant units will actively understand the
protect customers’ rights? issues and respond appropriately.

(6) Has the Company established a|V (6) Interms of supplier management practices,No major
supplier management policy that the Company has adopted a "Supplier|deviations.
requires suppliers to comply with Code of Conduct" requiring all suppliers to
relevant regulations on issues of comply with the laws and regulations of]
environmental protection, the countries and regions in which they
occupational safety and health, or operate and to adhere to this Code across
labor rights, and what is the status all business activities. ITTS will
of its implementation? progressively work in collaboration with

its suppliers toward building a supply
chain that prioritizes environmental
protection, labor and human rights, safety,
social responsibility, and sustainable
development.
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Assessment criteria

Implementation status

Deviations from

Yes

No

Summary

the Corporate
Social
Responsibility
Best-Practice
Principles for
TWSE/GTSM
Listed Companies
and reasons
thereof

Has the Company stipulated
standards or guidelines for the
preparation of reports according to
internationally accepted reports,
and does it prepare sustainability
reports and other reports for
disclosing non-financial
information of the Company? Are
the aforesaid reports assured or
certified by a  third-party
verification agency?

During fiscal year 2025, the Company prepared
its fiscal year 2024 Sustainability Report with
reference to internationally recognized report
preparation  standards and  guidelines,
disclosing non-financial information. This
report has been prepared with reference to the
latest GRI Standards (GRI Standards 2021), the
Sustainability Accounting Standards Board
(SASB) standards, the Task Force on Climate-

related  Financial Disclosures (TCFD)
framework, and the regulatory requirements set
out in the "Regulations Governing the

Preparation and Reporting of Sustainability
Reports by TPEx-Listed Companies," and is
aligned with the United Nations Sustainable
Development Goals (SDGs). The Report was
submitted to Grey International Certification
Co., Ltd., an independent external assurance
provider, for Type 1 moderate assurance in
accordance with the AA1000 Assurance
Standard v3 (AA1000AS v3). The Report was
determined to be in conformance with the GRI
Standards, and an assurance statement was
obtained.

We will proceed in
accordance with
relevant laws and

regulations when
there are legal
requirement or|

practical needs.

Where a company has adopted its own sustainability development principles pursuant to the "Sustainable
Development Best Practice Principles for TWSE/TPEx Listed Companies," please describe any discrepancies
between actual operations and the adopted principles: The Company has adopted Corporate Sustainability Best
Practice Principles. There are currently no material discrepancies between the Company’s internal operations and
the content of the adopted principles.

Other important information that facilitates the understanding of the promotion of sustainable development: The
Company operates in accordance with laws and regulations and discloses relevant information on its official
website: https://www.itts.com.tw/zh-tw/csr/csr-implementation.
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Implementation of Climate-Related Disclosures

identifying, assessing, and
managing climate-related risks is
integrated into the overall risk
management framework.

Item Implementation status

1. Describe the Board of Directors’ | Climate-related risks and opportunities, together with annual
and management’s oversight and | sustainability risk management matters, are reported to the Board
governance of climate-related risks | of Directors on an annual basis, with the Board overseeing
and opportunities. implementation effectiveness. 2025 implementation results are

expected to be reported in 2026.

The President serves as Chairperson of the committee, with each
senior officer responsible for risk identification, assessment, and
response.

2. Describe how the identified | Changes in customer behavior: short-term, medium-term
climate-related risks and | Rising raw material costs: short-term, medium-term, long-term
opportunities affect the Company’s | Increased severity of extreme weather events such as typhoons
business, strategy, and finances | and floods: medium-term, long-term
(short-, medium-, and long-term). | R&D and innovation for new products and services: medium-

term, long-term

3. Describe the financial impact of Item Financial impact on the Company
extreme climate events and . A shift in consumer preferences

o : Changes in customer .
transition actions. X leading to reduced demand for goods
behavior .
and services.
Computer equipment product prices
Rising raw material are p_rmected t?) inerease by
approximately 3-5% in line with
costs . . .
market trends, resulting in higher
operating costs.
. 1 di
Increased severity of Natural disasters may cause property
damage or operational losses;
extreme weather .
however, given the nature of the
events such as , .
Company’s current office operations,
typhoons and floods S .

the financial impact is assessed as low.

A. On the path toward sustainability,
the Company promotes green and
sustainable products and services
to enhance its  positive
sustainability profile,

. . B. ivel iscl
R&D and innovation proac.tlve.y- discloses
sustainability matters to
for new products and ..
X strengthen positive brand value,
services : )

C. and collaborates with suppliers
with high sustainability ratings to
jointly  promote  sustainable
values,  thereby  increasing
customer goodwill and brand
recognition.

4. Describe how the process for | Stepl.

The Sustainability Task Force completes collection of climate
risk-related data

Disclosure Scope and Climate Risk Assessment

Step2.

Formulation of a climate risk and opportunity inventory

Step3.

The Sustainability Task Force conducts impact analysis of
climate risks and opportunities on operations

Determination of material risk items

Step4.

Formulation of response strategies and target-setting for material
risks
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StepS.
Annual rolling review by the Sustainability Task Force of
Implementation strategies and target achievement

Where scenario analysis is used to
assess resilience against climate
change risks, the scenarios,
parameters, assumptions,
analytical factors, and principal
financial impacts used shall be
described.

In recent years, in response to global climate change,
increasingly stringent international carbon management
regulations, and growing low-carbon consumer awareness,
governments and enterprises worldwide have begun placing
greater emphasis on environmental sustainability management.
ITTS supports the government’s 2050 net-zero carbon emissions
policy, and corporate sustainable development has become one
of ITTS’s key action objectives in addressing climate change.
The Company conducts periodic reviews of its climate change
response approach and applies the TCFD framework to identify
climate-related risks and opportunities, establishing metrics and
targets based on identification results to reduce the financial
impact of climate risks on operations.

In response to the rise of environmental awareness, ITTS seeks
to enhance its performance in environmental protection and
social value creation. By integrating green management and
energy conservation initiatives into business operations, the
Company aims to achieve the effect of environmental sustainable
development and has set the following future objectives.

Where a transition plan exists for
managing climate-related risks,
describe the plan and the metrics
and targets used to identify and
manage physical and transition
risks.

Item Response Strategies and Targets

Changes in | @ Enhance professional competencies
customer behavior to address customer demand for
sustainable products and services.
® Represent and develop sustainable
solutions to meet evolving customer

needs.

Rising raw material | @ Through regular communication

costs meetings with suppliers, maintain
real-time visibility into delivery
schedules and develop potential
alternative suppliers to strategically
diversify supply chain risk.

Physical Risk ® Conduct ongoing inventory of data

Increased severity center equipment and decommission

of extreme weather idle equipment.

events such as | @ Reduce on-site data center equipment

typhoons and floods storage and strengthen cloud-based
backup solutions.

® Conduct regular inspections of

uninterruptible power supply systems
and carry out equipment upgrades to
improve and stabilize power supply
continuity.

R&D and | @ Strengthen customer communication

innovation for new and promotional strategies.

products and | @ Increase R&D expenditure on

services products and services required by

customers.

@ Identify new business opportunities
among existing and prospective
customers and improve profitability
within existing markets.
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Where internal carbon pricing is
used as a planning tool, the basis
for price determination shall be
described.

The Company has not yet formulated a transition plan and does
not use internal carbon pricing.

Where climate-related targets have
been set, the activities covered,
greenhouse gas emission scopes,
planned timelines, and annual
progress toward achievement shall
be described; where carbon offsets
or renewable energy -certificates
(RECs) are used to achieve such
targets, the source and volume of
carbon reduction credits or the
number of RECs shall be
described.

Emissions reduction . . Planned
Strategic Actions I
target Timeline

Relative to Base Year | A. Procure 2024-2030
2024 environmental 2024-2030
Scope 1 + Scope 2 ly labeled 2030-2040
GHG emissions infrastructure 2024-2050
reduction of 3% by and equipment
2030 through green
Scope 1 + Scope 2 purchasing
GHG emissions B. Replace all
reduction of 5% by refrigeration
2040 and air
Net-zero emissions by conditioning
2050 systems with
Grade 1
energy
efficiency
units
C. Continue
replacing
equipment
with energy-
efficient
alternatives
D. Continue
promoting
energy
conservation
policies and
publishing
energy-saving
initiatives

SOwp

The Company has not purchased any renewable energy
certificates (RECs) to date.

Greenhouse gas inventory and
assurance status, and emissions
reduction targets, strategies, and
specific action plans (to be
completed separately in Tables 1-1
and 1-2).

As shown in Tables (1-1) and (1-2) below.
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Greenhouse Gas Inventory and Assurance Status for the Most Recent Two Fiscal Years
1-1 Greenhouse Gas Inventory Information

Describe GHG emissions (metric tons CO2¢), emissions intensity (metric tons COze per NT$1
million), and data coverage scope for the most recent two fiscal years.
Assurance Provider and
Category 2024 2025 Assurance Status
(Verification Certificate)
12.653 10.2667
Scope 1 Total emissions Total emissions
(metric tons COze) | (metric tons CO2e)
596.675 552.6495
Scope 2 Total emissions Total emissions
(metric tons COze) | (metric tons CO2e) Verification certificate
. 129.713 obtained from BSI on
Scope 3 Total emissions Total emissions March 10, 2026.
(metric tons COze) | (metric tons CO2e)
Total 609.328 692.6292
Intensity
(metric tons COze /
NT$1 million in 31356 31584
revenue)
Note: Consolidated revenue for fiscal year 2024 was NT$118.6477 million; consolidated revenue for fiscal
year 2025 was NT$134.2713 million.

1-2 Greenhouse Gas Assurance Information

Emissions reduction target Strategic Actions Planned Timeline
Relative to Base Year 2024 Procure  environmentally labeled | 1. 2024-2030
Scope 1 + Scope 2 GHG emissions | infrastructure and equipment through | 2. 2024—2030
reduction of 3% by 2030 green purchasing. 3. 2030-2040
Scope 1 + Scope 2 GHG emissions | Replace all refrigeration and air | 4 2024-2050

reduction of 5% by 2040
Net-zero emissions by 2050

conditioning systems with Grade 1
energy efficiency units.

Continue replacing equipment with
energy-efficient alternatives.

Continue promoting energy
conservation policies and publishing
energy-saving initiatives.
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(6) Implementation of ethical management and deviations from the Ethical Corporate

Management Best Practice Principles for TWSE/GTSM Listed Companies and the

reasons thereof

Implementation status

Assessment criteria

Deviations from
the Ethical
Corporate
Management
Best-Practice

Yes | No Summary Principles for
TWSE/GTSM
Listed
Companies and
reasons thereof
1. Establishment of the ethical
management policy and
program
(1) Has the Company| V (1) The Company adheres to the concept of|No major
formulated an ethical sustainable development, and the board of|deviations.
management policy director has formulated the Ethical
approved by the board of] Corporate ~ Management  Best-Practice
directors and clearly Principles and the Code of Ethical Conduct,
indicated the ethical both of which have been disclosed on the
management policy and Company’s website.

practice in rules and external
documents? Are the board of]
directors and the senior
management committed to
implementing said policy
actively?

The board of directors approved the
formulation  the  Ethical  Corporate
Management Best Practice Principles and
the Code of Ethical Conduct on August 8§,
2018, and the amendments to the Ethical
Corporate Management Best Practice
Principles on August 13, 2019, for board
members, the management, and employees
to follow. The regulations are announced and
promoted inside the Company, and the board
of directors and the management are
committed to putting them into practice
actively.
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Assessment criteria

Implementation status

Yes

No

Summary

Deviations from
the Ethical
Corporate
Management
Best-Practice
Principles for
TWSE/GTSM
Listed
Companies and
reasons thereof

2)

Has the company established
a risk assessment mechanism
against unethical conduct?
Does it analyze and assess on
a regular basis business
activities within its business
scope which are at a higher
risk of being involved in
unethical conduct? Has it
established a prevention
program accordingly with
the inclusion of the
preventive measures against
each behavior specified in
Article 7, paragraph 2 of the
Ethical Corporate
Management Best-Practice
Principles for TWSE/GTSM
Listed Companies?

2

The board of directors, on August 13, 2019,
passed a resolution to amend the Ethical
Corporate = Management  Best-Practice
Principles, which clearly set out a business
activity evaluation mechanism for the risk of]
unethical conduct, covering the preventive
measures for the conduct under Article 7,
paragraph 2 of the Ethical Corporate
Management Best-Practice Principles for
TWSE/GTSM  Listed Companies (1.
Offering and accepting bribes. 2. Illegal
political donations. 3. Improper charitable
donations or sponsorships. 4. Offering or
accepting unreasonable presents, hospitality,
or other improper  benefits. 5.
Misappropriation of trade secrets and
infringement of trademark rights, patent
rights, copyrights, and other intellectual
property rights. 6. Engaging in unfair
competitive practices. 7. Damage directly or
indirectly caused to the rights or interests,
health, or safety of consumers or other
stakeholders in the course of research and
development, procurement, manufacture,
provision, or sale of products and services.)
and prevention. In addition, the Company
has formulated the Procedures for Ethical
Management and Guidelines for Conduct to
strengthen relevant preventive measures,
while encouraging internal and external
personnel to report unethical conduct or
improper behavior to implement ethical
management and ensure whistleblowers’
and counterparties’ legitimate rights and
interests.
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Implementation status

Deviations from

the Ethical
Corporate
Management
Assessment criteria Best-Practice
Yes | No Summary Principles for
TWSE/GTSM
Listed
Companies and
reasons thereof

(3) Has the Company specified| V (3) On the Procedures for Ethical Management|No major
the operating procedures, and Guidelines for Conduct of the Company,|deviations.
behavior guidelines, its establishment was approved by board
disciplinary  actions  for resolution on August 8, 2018, its first
violation, and complaint amendment was approved by the board
system in the prevention meeting on June 27, 2022. The Procedures
program  for  unethical clearly stipulate that employees may not
conduct, and implemented directly or indirectly offer, promise, request,
the program accordingly? or accept any illegitimate benefits, nor
Does the Company review commit other unethical acts, such as breach
and modify the program of good faith, illegality, or breach of]
mentioned above regularly? fiduciary duty, to obtain or maintain

interests. We also offer education and
training to enable our directors, managers,
and employees to understand the details and
duly comply with the rules. For violations of]
the Company’s ethics and integrity policy,
regardless of job titles, the Company will
take disciplinary actions in accordance with
the Employee Reward and Punishment
Measures. Employees are provided with
channels for complaints to deal with
opinions of unfair and unreasonable
treatment.
2. Implementation of ethical
corporate management

(1) Does the Company assess| V (1) The Company’s Ethical Corporate|No major
counterparties’ records of] Management  Best-Practice  Principles|deviations.
ethical conduct and specify clearly state that it shall avoid engaging in
ethical conduct clauses in the business transactions with agents, suppliers,
contracts it signs with customers, or other counterparties who do
counterparties? not operate in good faith. If any business

counterparty or partner is found to have
unethical  conduct, the Company’s
employees shall stop doing business with
them immediately and blacklist them in
order to implement the Company’s ethical
corporate management policy.

(2) Has the Company| V (2) The Company’s Human  Resource{No major
established a dedicated unit Department is a concurrent unit in charge of|deviations.
under the board of directors ethical corporate management and works to
to promote ethical corporate raise the board of directors’ and internal
management and to report on personnels’ awareness of this policy from
the ethical management time to time, and the audit unit regularly
policy, prevention program reports on the status of supervision of the
of unethical conduct, and implementation to the board of directors.
status of supervision to the The foregoing was reported to the Board of]
board of directors regularly Directors on May 12, 2025.

(at least once a year)? Summary of operations reported on this
occasion:
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Assessment criteria

Implementation status

Deviations from

the Ethical
Corporate
Management
Best-Practice

Yes | No Summary Principles for

TWSE/GTSM
Listed
Companies and
reasons thereof

(1) Preparing and properly preserving the

relevant documented information such as the

integrity management policy and its

compliance statement, implementation

commitments and implementation status. (2)

Promoting and coordinating awareness and

educational activities with respect to the

ethics policy.

(3) Has the Company| V (3) The Ethical Corporate Management Best-|No major
formulated  policies  to Practice Principles and the Code of Ethical|deviations.
prevent conflicts of interest, Conduct clearly define the conflict of]
and does it provide interest policies and the
appropriate  channels for circumstances/criteria for conflicts.
opinions and implement Relevant personnel are required to recuse
them accordingly? themselves when a conflict of interest

occurs. They are also requested to
proactively and fully inform their
supervisors and the top-level manager in
human resources, or the board of directors
when they are aware of or face similar
circumstances.

(4) Has the Company| V (4) To ensure the implementation of ethical No major
established an effective management and ensure the correctness of|deviations.
accounting  system  and accounting and financial processes and the
internal control system to effectiveness of internal control, the
implement ethical Company has established the Audit
management and drafted Committee to supervise the Financial and

relevant audit plans based on
the risk assessment results of]
unethical conduct by the
internal audit unit? Is the
compliance of the prevention
program  for  unethical
conduct audited accordingly
by the internal audit unit or
CPAs appointed?

Management Center during the management
of financial risks in real time. The Audit
Office considers five elements of]
compliance and internal control and
proposes an audit plan for the following year
after assessing the Company’s risks at all
levels under the existing organizational
structure based on the Company’s strategic
goals and its past audit experience. It reports
on the quarterly audits in the quarterly Audit
Committee and board meetings. We conduct
self-assessments of the internal control
system of each business division and
important affiliates in the fourth quarter of]
each year, and compile the results of the self-
assessments of the internal control system in
the first quarter of the following year and
then report them to the Audit Committee and
the board of directors, to examine the
management team’s control over the internal
and external environmental risks, business
divisions’ control over the operational risk,
as well as the effectiveness of the design and
implementation of the internal control

system.
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Assessment criteria

Implementation status

Yes

No

Summary

Deviations from
the Ethical
Corporate
Management
Best-Practice
Principles for
TWSE/GTSM
Listed
Companies and
reasons thereof

)

Does the Company regularly
organize internal and
external  education  and
training on ethical corporate
management?

)

The Company holds regular Internal training
programs for newly hired employees and
newly appointed supervisors, during which
the ‘“Procedures for Ethical Corporate
Management and Guidelines of Conduct”
and related ethical corporate management
regulations are communicated. Regular
meetings are also convened to promote
awareness among employees of the ethical
corporate management policy and related
regulations. To reinforce a culture of ethical
corporate management and support the
Company’s sound development, directors
and employees are required to sign an
Integrity Declaration, and suppliers are
required to sign a Supplier Commitment
Letter.

Ethical corporate management training was
attended by a combined total of 308
incumbent and newly hired employees,
accumulating 308 hours of training.

All newly hired employees are required to
complete an online assessment on ethics
upon onboarding; in 2025, a total of 65
individuals completed the assessment,
accumulating 65 hours of instruction.

No major
deviations.

3.

Implementation status of the

whistleblowing system

(1

Has the Company
formulated a specific
whistleblowing and reward
system, and established an
accessible  whistleblowing
channel, while designating
personnel to be responsible
for investigating accused
parties?

(M

With respect to its whistleblowing system,
the Company has adopted the "Procedures
for Handling Reports of Illegal, Unethical,
or Dishonest Conduct,” which sets out
standards governing employees’ ethical
conduct in the performance of their duties.
Where an employee becomes aware of
conduct that may constitute a violation of]
professional ethics, the employee bears a
responsibility to raise the matter promptly. A
dedicated reporting mailbox
(integrity@itts.com.tw) and hotline have
been established for employees, external
parties, and vendors to directly report any
improper conduct relating to financial, legal,
or integrity matters. Reports are received
and handled exclusively by the Internal

Audit Office.

No major
deviations.
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Implementation status Deviations from
the Ethical
Corporate
Management
Assessment criteria Best-Practice
Yes | No Summary Principles for
TWSE/GTSM
Listed
Companies and
reasons thereof

(2) Has the Company| V (2) Articles 3 and 4 of the Company’s|No major
formulated standard Procedures for Handling Cases of Illegal|deviations.
operating procedures for the and Unethical or Dishonest Conduct set out
investigation of the matters the reporting channels and handling
reported, follow-up procedures, the standard operating
measures to be taken after the procedures for the investigation of reports,
investigation is completed, and the subsequent measures to be taken
and relevant confidentiality after an investigation is completed, and
mechanisms? Article 4, paragraph 5 of the procedures

specify a confidentiality mechanism that the
Company shall handle whistleblowers or the
persons involved in the investigation and the
contents thereof in a confidential and
prudent manner.

(3) Does the Company take| V (3) Article 4, paragraph 5 of the Company’s|No major
measures to protect Procedures for Handling Cases of Illegal|deviations.
whistleblowers from being and Unethical or Dishonest Conduct
improperly handled due to specifies a  whistleblower protection
whistleblowing? mechanism, under which the Company shall

protect whistleblowers or the persons
involved in the investigation and the
contents thereof, and strictly prohibit any
form of unfair treatment or retaliation
against those who make reports in good faith
or assist with the investigation.
Enhancing information
disclosure v The Company has explicitly disclosed its ethical|No major
Does the Company disclose on management philosophy on its website. Regarding |deviations.
its website and the MOPS the the Company’s investor relations and stakeholders’
content and effectiveness of] rights and interests, the Company maintains open
implementation of its Ethical communication channels at all times, leverages the
Corporate Management Best- spokesperson  mechanism, and immediately
Practice Principles? publishes public information on the MOPS in line
with the principle of integrity to maintain investor
relations and to safeguard stakeholders’ rights and
interests  while disclosing the Company’s
implementation of ethical management and the
measures adopted in the annual report.

Where a company has established its own Ethical Corporate Management Best-Practice Principles in accordance
with the Ethical Corporate Management Best-Practice Principles for TWSE/GTSM Listed Companies, please
specify the difference between its operations and the principles formulated: The Company has established its own
Ethical Corporate Management Best-Practice Principles, and there are no significant differences between the
internal operations and what is stipulated in the principles.

Other important information to facilitate better understanding of the Company’s ethical corporate management:
The Company complies with the Company Act, the Securities and Exchange Act, the regulations of the Taiwan
Stock Exchange and Taipei Exchange, and relevant laws and regulations as the basis for duly implementing ethical
management. It is forbidden to commit unethical acts with transaction counterparties in the ordinary course of]
business. The Company has amended the Ethical Corporate Management Best-Practice Principles on August 13,
2019, and amended the Procedures for Ethical Management and Guidelines for Conduct on June 27, 2022.
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(7) Other important information to facilitate better understanding of the status of corporate
governance shall be disclosed together:
The Company’s important information is announced on the MOPS in accordance with the
regulations of the competent authority.

(8) Matters to be disclosed regarding the implementation of the internal control system:
A. Statement on the Internal Control System
The Company’s Internal Control System Statement has been posted in the Statement
on the Internal Control System section under "Corporate Governance" on the Market
Observation
https://mopsov.twse.com.tw/mops/web/t06sg20

Post System for public reference.

B. If review of the internal control system has been conducted by entrusted CPAs, the
CPAs’ review report shall be disclosed: None.

(9) Important resolutions of the shareholders’ meeting and board meetings in the most recent
year and as of the date of the publication of the annual report:

Shareholders’
meeting/board Date Important resolutions
meeting
May 12 1. Consolidated financial statements for the first quarter of 2025
Board of Directors 2005 > | 2. Partial amendments to the Company’s "Procedures for Post-Retirement
Appointment of Senior Executives as Advisors"
Management Presentation:
1. 2024 Business Report
2. 2024 Audit Committee’s Review Report.
3.  Report on the distribution of employee compensation and the
remuneration of directors for 2024
Shareholders’ May 19, 4. Report on 2024 earnings distribution of cash dividends
Meeting 2025 Proposals:
1. 2024 Business Report and Financial Statements.
2. Distribution of Earnings for 2024
Issues to be discussed:
1. Proposal for partial amendments to the Company’s Articles of
Incorporation
Board of Directors June 4, 1. Appointment of the chief internal audit officer
2025 2. Election of Chairperson by the Board of Directors
1. Consolidated financial statements for the second quarter of 2025
. August 11, | 2. 2024 Sustainability Report
Board of Directors 2025 3. Amendment to the Company’s "Rules of Procedure for Board of
Directors Meetings"
_ September 1. The Company’s Planned Assumption of SAP Software Sales —
Board of Directors 18. 2025 Contract Transaction Amount Exceeding Approval Authority
’ Threshold
1. Consolidated financial statements for the third quarter of 2025
2. Renewal of Credit Facilities with Financial Institutions and Addition of
Forward Foreign Exchange Hedging Facilities for Fiscal Year 2026
. November . o
Board of Directors 12. 2025 3. Amendment to Certain Provisions of the Company’s "Corporate
’ Sustainability Best Practice Principles"
4. Amendment to Certain Provisions of the Company’s Articles of
Incorporation
1. 2026 Audit Plan
2. The Company’s 2026 Operating and Capital Expenditure Budget
. December . . .
Board of Directors 10, 2025 3. Capital expenditure procurement for improvements to the Company’s

data center equipment and information security
4. Amendment to the Company’s Duties and Authority Matrix
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https://mopsov.twse.com.tw/mops/web/t06sg20

Shareholders’
meeting/board Date Important resolutions
meeting
5. Amendment of certain provisions of the Company’s "Procedures for the
Selection and Evaluation of Certified Public Accountants"
6. Proposed replacement of the certified public accountants engaged to
sign the Company’s financial reports
7. Evaluation of the independence and competency of the Company’s
engaged certified public accountants
8. Engagement and remuneration of the Company’s certified public
accountants for fiscal year 2026
Board of Directors January 14, | 1. Removal of Non-Competition Restrictions on Newly Elected Directors
2026 2. Election of Chairperson by the Board of Directors
1. Proposal for distribution of 2025 employee compensation and
remuneration of the directors
2. 2025 Business Report and Financial Statements
3. Distribution of earnings for 2025
4. 2025 Statement on the Internal Control System
March 11 5. Proposal for partial amendments to the Procedures for Acquisition and
: arch 11, .
Board of Directors 2026 Disposal of Assets
6. Amendment to Certain Provisions of the "Payroll Cycle" and
"Subsidiary Monitoring and Management Procedures" under the
Internal Control System
7. Establishment of a Chief Information Security Officer Position
8. Date, Venue, and Purpose of Convening the Company’s 2026 Annual
General Meeting of Shareholders

B. Implementation of resolutions passed at the 2025 Annual General Meeting of
Shareholders (May 19, 2025):

Number

Resolution Implementation status

Ratification of the 2024
Business Report and Financial
Statements.

% The number of votes in favor of this
proposal accounted for 99.75% of the total
voting rights of shareholders present, and
this proposal was passed as proposed.

proposal:

Ratification of the fiscal year
2024 earnings distribution

NTS$2.1 per share.

1. The number of votes in favor of this
proposal accounted for 99.76% of the total
voting rights of shareholders present, and
this proposal was passed as proposed.

2. The ex-dividend record date was March 25,
2025; cash dividends were distributed on
April 22, 2025.

cash dividend of

1. The number of votes in favor of this
proposal accounted for 99.75% of the total
voting rights of shareholders present, and
this proposal was passed as proposed.

Approval of the amendments | 2. The amendments to the Articles of
to the Articles of Incorporation Incorporation were registered per Approval

Letter Fu-Chan-Ye-Shang-Zi No.
11449657210 dated May 19, 2025, from the
Department of Commerce, Ministry of
Economic Affairs.

(10) Directors or supervisors who had different opinions on important resolutions passed by
the board of directors in the most recent year and as of the date of publication of the
annual report for which there is a record or declaration in writing: N/A.
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4.

Information on CPA Fees
(1) Information on CPA Fees

Unit: NTD thousand

. . Non-
Accounting firm name Name of Au.d it | Audit audit Total | Remarks
CPA period fees
fees
Ping-Chun
Prl'cewaterhouseCoopers Chih | oo 1,590 43 1,633
Taiwan Tsung-Hsi
Lai

(2) Ifthe CPA firm is replaced and the audit fees paid during the year in which the replacement
occurred are less than the audit fees paid in the previous year, the amount of the audit fees
before and after the replacement and the reason thereof shall be disclosed: N/A.

(3) Ifthe audit fees paid decreased by at least 10% compared with those in the previous year,
the amount, proportion, and reason for the decrease of the audit fees shall be disclosed:

N/A.

Information on the replacement of CPAs: N/A.

Information on CPA Firms or Their Affiliates at Which the Company’s
Chairman, President, or Managers Responsible for Financial or Accounting
Matters Were Employees in the Most Recent Year: N/A.

Transfers and Pledges of Stock Equity by Directors, Managers, and
Shareholders Holding over 10% of the Company’s Shares in the Most Recent
Year and as of the Date of Publication of the Annual Report:
(1) Changes in shareholdings of directors, managerial officers, and major shareholders: Please
refer to the filings for January through December 2025 and January 2026 through the date
of publication of this Annual Report, available on the Market Observation Post System

under Basic Information — Directors, Supervisors, and Major Shareholders —
Shareholding, Pledge, and Transfer.

(2) Information on share transfers: N/A.
(3) Information on equity pledges: N/A.
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8.

Information on the Relationships Among Top Ten Shareholders

March 31, 2026 / Unit: Share; %

Name

Own shareholding

Shareholdings of spouse
and underage children

Total shareholding in
names of others

Relationship characterized as
spouse or relative within the
second degree of kinship or

closer among the top ten
shareholders

Remarks

Number of
shares

Shareholding
percentage

Number of]
shares

Shareholding
percentage

Number of
shares

Shareholding
percentage

Name

Relationship

TECO Electric
and Machinery
Co., Ltd.

Representative:
Ming-Hsien Li

11,467,248

41.97%

Tong-An
Investment Co.,
Ltd.

Shareholder
with a
shareholding of
99.6%

Advantech
Investment Co.,
Ltd.
Representative:
Wei-Ting Liu

3,391,273

12.41%

Tong-An
Investment Co.,
Ltd.
Representative:
Mao-Hsiung
Huang

1,841,250

6.74%

TECO Electric
and Machinery
Co., Ltd.

Company with
99.6% of its
shares held by
other entities

Shang-Wei Kao

455,000

1.67%

40,000

0.15%

Donghe
International
Investment Co.,
Ltd.
Representative:
Hsuan-Yi Wu

450,000

1.65%

Li-Yu Sung

360,000

1.32%

Chi-Wen Tseng

173,000

0.63%

Tsung-Hui Lai

159,000

0.58%

Taishin
International Bank
custody account
for Dongjie
Information
Services
Employee Stock
Ownership Trust

156,985

0.57%

Jung-Tsung Hsich

118,000

0.43%
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9. The Number of Shares Held by the Company, Directors, Managers, and
Businesses Directly or Indirectly Controlled by the Company in the Same
Investee, and the Consolidated Shareholding Percentage:

December 31, 2025/Unit: Thousand shares; %

Held by directors,
Invested by the | supervisors, managers, and | Consolidated
Company businesses directly or investment
indirectly controlled

Investee (Note <21 2 2
o JE|BE| LF | BE | LE|BE

= ’53 o o = ’3 O o = ’3 o o

o |85 "= | 8% o |55

Tension Envelope Taiwan 2,500 50% i i 2,500 50%

Corporation

Unison Service Corporation 1,700 | 100% - - 1,700 | 100%
Universal Mail Service Ltd. 1,560 | 100% - - 1,560 100%
ITTS (BVI) 1,541 | 100% - - 1,541 | 100%

Information Technology N o
(WUXI) Co.. Ltd. - - Note 2 100% Note 2 | 100%

Note 1:  This represents an investment accounted for under the equity method.
Note 2:  Paid-in capital: USD 300 thousand / NTD 10,167 thousand.
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II1. Implementation of the Capital Utilization Plan and status of
Fundraising

1. Capital and Shares

(1) Source of share capital
A. Formation process of share capital
Unit: NTD thousand; Thousand shares

Authorlz'ed . Paid-in capital Remarks
capital
Month/ | Issue
Year price | Number Number Offset by any
Amount Amount Source of share capital property other | Others
of shares of shares
than cash

1990.12 10 8,100 81,000 4,050, 40,500{Founding capital N/A Note 1
Capital increase in cash by

1997.08 10 8,100 81,000 7,350{ 73,500 NT$33,000 thousand N/A Note 1

1997.08 | 10 8.100| 81,0000 1470 14.700|C2pital reduction by NT$58,800 N/A Note 1
thousand

1999.09 | 10 20,000{ 200,000] 18,057| 180,570 apital increase in cash by N/A Note 1

’ ’ ’ ’ ’ NT$165,870 thousand
2000.04 | 10 20,000 200,000] 19,999 199,990|C2pital increase in cash by N/A Note 2
' ’ ’ ’ ’ NT$19,420 thousand

Capital increase from employee

2018.07 | 13.31 40,000, 400,000{ 20,337| 203,371 remuneration by NT$4,500,000 N/A Note 3
Capital increase in cash from

2019.05 29 40,000[ 400,000{ 25,421| 254,213 |ordinary shares via private N/A Note 4
placement by NT$50,842,000
Capital increase in cash for first-

2020.02 | 42.6 40,000{ 400,000{ 27,323 273,233|time listing on the Taipei N/A Note 5
Exchange by NT$19,020,000

Note 1: As the capital changes did not occur within the most recent five fiscal years, the effective dates and document
reference numbers for capital increases and reductions are not disclosed.

Note 2: Approved by the Ministry of Economic Affairs under letter Ref. No. Jing (089) Shang 113713, dated May 4, 2000.

Note 3: Approved by the Department of Economic Development under letter Ref. No. Fu Chan-Ye-Shang-Zi No.
10751350700, dated July 20, 2018.

Note 4: Approved by the Department of Economic Development under letter Ref. No. Fu Chan-Ye-Shang-Zi No.
10849950600, dated May 21, 2019.

Note 5: Approved by the Department of Economic Development under letter Ref. No. Fu Chan-Ye-Shang-ZiNo.
10945051720, dated February 17, 2020.

B. Total number of shares
March 31, 2026 / Unit: Shares

T ¢ Authorized share capital
ype o Outstanding shares . Remarks
share Unissued shares Total
(Note)
Ordinary 27,323,364 12,676,636 40,000,000 Stock listed on the
shares Taipei Exchange

Note:  On August 11, 2022, the Board of Directors resolved to conduct a supplemental public offering registration for
5,084,273 privately placed shares. The filing was approved and became effective upon acceptance by the Taipei
Exchange on October 26, 2022, and the shares were publicly offered on November 9, 2022.
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(2) Major shareholders
March 31, 2026 / Unit: Share

Shares Number of shares | Shareholding
Name of major shareholder held percentage
TECO Electric and Machinery Co., Ltd. 11,467,248 41.97%
Advantech Co., Ltd. 3,391,273 12.41%
Tong-An Investment Co., Ltd. 1,841,250 6.74%
Shang-Wei Kao 455,000 1.67%
Donghe International Investment Co., Ltd. 450,000 1.65%
Li-Yu Sung 360,000 1.32%
Chi-Wen Tseng 173,000 0.63%
Tsung-Hui Lai 159,000 0.58%
Taishin International Bank custody account for
Dongjie Information Services Employee Stock 156,985 0.57%
Ownership Trust
Jung-Tsung Hsieh 118,000 0.43%

(3) The Company’s Dividend Policy and Implementation

A. Dividend policy stipulated in the Company’s Articles of Incorporation

If the Company has earnings upon the annual account settlement, an amount shall
be first allocated for tax payments and for making up accumulated losses in
accordance with law. Then, 10% shall be set aside as legal reserve, provided that the
legal reserve shall no longer be appropriated if the legal reserve reaches the total
amount of the Company’s paid-in capital. In addition, a special surplus reserve shall
be set aside or reversed in accordance with the regulations of the competent authority.
If there is any remaining balance, the undistributed surplus of the previous year shall
be added up, and the Board of Directors shall formulate a surplus distribution proposal.
The stock dividend proposal shall be submitted to the shareholders’ meeting for
resolution and distribution. For the cash dividend distribution proposal, the Board of
Directors is authorized to make the distribution with the attendance of more than two-
thirds of the directors and the resolution of more than half of the directors present. The
distribution shall be reported to the shareholders’ meeting.

The Company shall duly conform to the overall environment, the characteristics
of industrial development, and the long-term financial plan of the Company to ensure
sustainable development and stable business management. The Company’s dividend
policy is based on the Company’s capital budget to measure annual capital needs. The
Company shall retain the working capital required for financing before allocating the
balance of the earnings for cash dividends and stock dividends. The allocation process
is set forth below:

a. Determine the optimal budget for capital.

b. Determine the amount of working capital required for said budget.

c. The required financing will be funded from retained earnings.

d. After determining an appropriate sum to be reserved to meet the needs for
business operations, the balance of the earnings may be distributed to
shareholders by means of dividends. The balance to be distributed shall not
be less than 10% of the cumulative amount of distributable earnings in that
year. The amount of cash dividend shall, nevertheless, not be less than 10%
of the dividend to be distributed.
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B. The situation of the distribution of shareholders’ dividends for this year:

At the Board meeting held on March 11, 2026, the Board resolved to distribute
NT$71,040,746 from fiscal year 2025 distributable earnings, representing a cash
dividend of NT$2.6 per share, and authorized the Chairperson to determine the ex-
dividend record date and payment date and related matters.

(4) The impact of the stock dividends proposed by the shareholders’ meeting on the
Company’s operating performance and earnings per share: N/A.

(5) Employee compensation and directors’ remuneration

A. The percentage or scope of employee compensation and directors’ remuneration as
stated in the Company’s Articles of Incorporation:
According to the Company’s profitability of the current year, 1% to 10% of the
earnings shall be appropriated as employee compensation. The remuneration to
directors shall not exceed the maximum limit of 5%.

B. The basis of estimating the amount of employee compensation and directors’
remuneration for the current period, the basis for calculating the quantity of stock
dividends to be allocated, and the accounting treatment of the discrepancy, if any,
between the actual distributed amount and the estimated figure thereof:

After the end of the year, if there is a significant change in the amount to be
distributed as resolved by the board of directors before the release of the consolidated
financial statements, the change shall be adjusted to the original annual amount. If
there is any change to the amount after the release of the consolidated financial
statements, it will be handled as changes in accounting estimates, and adjusted and
accounted for in the following year.

C. Information on distribution of bonuses resolved by the board of directors:

(A) Employee compensation and directors’ remuneration distributed in cash or stock:
The fiscal year 2025 director and employee compensation distribution was
resolved by the Board of Directors on March 11, 2026: director compensation of
NT$5,682 thousand and employee compensation of NT$7,956 thousand were
approved for distribution, consistent with the amounts estimated in the financial
statements.

(B) The ratio of the amount of employee compensation distributed in shares to the
total net income after tax and employee compensation for the current period: N/A.

(C) Imputed earnings per share for the proposed employee compensation and
directors’ remuneration: N/A.

D. The actual distribution of employee compensation and directors’ remuneration in the
prior year (including the number of shares distributed, amount, and share price), the
difference between the actual distribution and the estimated figures, if any, as well as
reason and treatment thereof:
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A N

(A) The actual distribution of employee compensation and directors’ remuneration in
the prior year:
Unit: NTD thousand

The amount Distribution
approved by amount to be Number of | Share
the board of reported to the shares price
directors shareholders’
meeting.
Employee - -
compensation — cash 6,464 6,464
Directors’ - -
remuneration — cash 4,612 4,612
Total 11,076 11,076

(D) There is no difference between the actual distribution and the amounts recognized
in the statements.

(6) Repurchase of the Company’s shares by the Company: N/A.

Issuance of Corporate Bonds: N/A.
Issuance of Preferred Shares: N/A.
Issuance of Global Depository Receipts: N/A.

Issuance of Employee Stock Options and New Employee Restricted Shares:
N/A.

Issuance of New Shares in Connection with Mergers or Acquisitions or with
Acquisitions of Shares of Other Companies: N/A.

Implementation of the Capital Utilization Plan: Not applicable.
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IV. Overview of Operations

1. Description of the Business

(1) Scope of business

A. Main businesses of the Company include:

The Company primarily delivers two categories of outsourced services: IT
Outsourcing (ITO) and Business Process Outsourcing (BPO). Service offerings
encompass ERP professional consulting, systems development, information security,
cloud adoption consulting, data processing and output services, and customer service
outsourcing. ITTS’s information service sales area ranges from Greater China to the
Asia-Pacific region, and the industries involved range from government and public
sector, finance, manufacturing, high-tech, telecommunications, logistics to retail.
Looking ahead, ITTS will continue to expand its alliances with strategic partners
while advancing the development of intelligent service solutions — including Al-
enabled loT value-added applications, zero-trust information security consulting, and
cloud services — to help enterprises realize digital sustainability and innovative
technology adoption, creating competitive advantages for clients.

B. Weight of business of current main products:

Unit: NTD thousand

Year 2024 2025

Net operating Weight Net operating | Weight
Product item revenue (%) revenue (%)
Information 733,742 61.84% 866,200 | 64.51%
technology
outsourcing
BPO services 452,735 38.16% 476,513 | 35.49%
Total 1,186,477 | 100.00% 1,342,713 | 100.00%

C. Current products (services) and functions:

® ERP services

ITTS is the largest local gold partner of SAP Taiwan, providing ERP life cycle
management services, including business process planning, application software
introduction, post-launch maintenance services (application software and systems),
and SAP system management services, as well as establishment and planning
services for future system upgrades or cloud migration.

The company has worked with more than 250 well-known customers in the
Greater China region in industries from manufacturing and high-tech to retail,
hundreds of which are well-known publicly listed companies.

ERP’s customers have a high degree of loyalty, mainly because ITTS is an
expert in the unique business processes of the manufacturing industry and very
proficient in the operation of SAP, an international software tool, to help customers
adjust their business processes to comply with the best practices in line with
international standards. ITTS also provides complete ERP life cycle management.
By integrating Al and big data cloud platforms, it has established first-line
structured and unstructured data collection capabilities and integrated ERP business
data to create the sources of value of business intelligent analyses for enterprises,
thus enhancing customers’ competitiveness in the industry. Customers’ competitive
advantages are strengthened because of the services provided by ITTS.
Furthermore, after the ERP system is introduced and put into operation, customers
can hand over the subsequent maintenance to ITTS with peace of mind, and
confirm ITTS’s service quality through the service level agreement (SLA) and key

performance indicators (KPIs) on a regular basis.
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® [ntelligent Information Services

The Company provides infrastructure network design and maintenance,
application software development and maintenance (including human resources
management, office automation, and warehouse management systems), and cloud
platform planning and migration services (including Google Cloud Platform,
Microsoft Azure SaaS, and SAP cloud platform services) to support clients in
transitioning their systems to the cloud. For enterprise information security, the
Company offers professional information security planning, security compliance
management, and 24/7 SOC monitoring services, and serves as an authorized
reseller of information security solutions, providing zero-trust security consulting
services.

The Company’s enterprise e-services can assist the server rooms of
multinational corporations across the Taiwan Strait in taking care of the
maintenance and operations of human resources, machinery, and equipment, and
confirm ITTS’s service quality through the SLA and KPIs on a regular basis.

In response to growing demand for loT-related applications, the Company has
engaged strategic partners while investing its own R&D resources in developing
proprietary intelligent application software. In the areas of smart factories, smart
logistics, and smart food and beverage services, the Company has successfully
acquired several landmark clients. Deployed intelligent application services
include smart operations centers, Al-powered applications, and business
intelligence and predictive analytics.

® Customer relationship management service

As one of the top three contact center service providers, the Company delivers
comprehensive one-stop customer service solutions — including cloud-based
intelligent contact center subscription services, Al-powered customer service
chatbots, and big data analytics — in compliance with international ISO quality
and information security certifications. Leveraging extensive IT development
capabilities, heterogeneous system integration expertise, and flexible pricing
models, the Company enables clients to deploy and scale contact center operations
rapidly without incurring substantial upfront investment, while facilitating flexible
workforce adjustment, seamless integration of heterogeneous system resources,
enhanced customer satisfaction, and market opportunity identification. Service
offerings include: inbound telephony and telemarketing, sales order processing and
membership services, contact center setup consulting, contact center managed
services (covering recruitment, training, attendance management, and backup
staffing), cloud-based CTI system leasing, cloud CRM system implementation and
managed operations, and text-based intelligent customer service solutions,
delivered through flexible seat-based pricing models and heterogeneous system
integration services.

The company provides fully trained customer service personnel with
knowledge of each industry, customer service information equipment, and
customer service venues to corporate clients, so that they can completely outsource
the services of the customer service center to ITTS without any concerns, and
confirm ITTS’s service quality through the SLA and KPIs on a regular basis.
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One of our success stories involves a large multinational corporation
providing 3C products and services. ITTS provided the client with event
consultation and shopping mall customer service outsourcing, complemented by
cloud-based Al smart customer service, significantly reducing the cost of customer
service manpower. For event consultation, we offer a range of services including
detailed event consultations, handling of inquiries and issues, gift-related
operations, and the execution of satisfaction outbound calling efforts. This helps
clients establish a year-round customer relationship maintenance center, with
specialized staff managing marketing events, enabling efficient scheduling of
customer service resources to save costs and enhance service effectiveness.

® Postal information integration services

ITTS provides mail room process outsourcing services, from the management
and control of the mail-in and -out processes to the postage accounting management;
successful examples include collaboration with an international bank (for more
than 10 years with continuous trust in ITTS’s service quality) and with high-quality
domestic banks.

In addition, ITTS provides bill printing outsourcing services, which allows
monitoring and managing of the entire process (from data processing, typesetting,
printing and sealing, customized marketing to bill delivery to end customers of
corporate clients).

The industries in which major corporate clients operate are as follows:

» Telecom and financial industries
Mainly providing billing, stock affairs, insurance policy printing and delivery
services.

» Information and communication service industry
Payment notice and receipt printing and delivery services.

» Government agencies
Mainly providing payment (tax) bill printing and delivery services, successful
examples include the Taipei City Health Insurance Bureau, Northern Taiwan
Health Insurance Bureau, Southern Taiwan Health Insurance Bureau, Eastern
Taiwan Health Insurance Bureau, Kaohsiung and Pingtung Health Insurance
Bureau, Taipei Motor Vehicles Office, Northern Taiwan Motor Vehicles Office,
Hsinchu Motor Vehicles Office, Kaohsiung City Motor Vehicles Office, and
Kaohsiung Motor Vehicles Office, etc.

» Service industry
Mainly providing printing and delivery services for direct mail (DM), marketing,
and publicity.

(2) Industry Overview
A. Industry status and development:

(A) IT Services Market Scale

According to MIC projections, Taiwan’s information services output value is
expected to approach NT$720 billion in 2026, driven by deepening enterprise Al
adoption. Simultaneously, in response to sophisticated Al-automated cyberattacks
arising from geopolitical tensions, enterprise demand for 24/7 AI SOC (Automated
Security Operations Center) and autonomous defense capabilities is intensifying, with
the cybersecurity sector’s compound annual growth rate (CAGR) projected to hold at
12%. Cloud computing is shifting toward distributed intelligent architectures, with
edge Al hardware penetration rates expected to approach 20%.
(B) Technology Development Trends
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According to the MIC 2025 Information Software and Services Yearbook,

technology development trends in the IT services sector are converging on Al, SaaS,
and cloud services, with market projections indicating sustained growth from 2023
through 2027.

Generative Al and Agentic Al: Enterprise Al investment is accelerating, with
adoption rates projected to rise steadily from 5.1-5.6% in 2025, driving adoption
of multi-agent systems and workflow automation.

SaaS and Cloud Services: [aaS, outcome-based models, and customer experience
(CX) services are expanding rapidly, with the market projected to exceed NT$700
billion by 2027, underpinned by hybrid cloud and edge computing architectures.
Information Security and Green IT: Al-driven information security output value is
projected to grow from NT$60.4 billion in 2025 to NT$74.9 billion in 2027 (CAGR
11.7%), with managed security service providers (MSSPs) shifting toward model-
driven delivery; ESG compliance and zero-downtime technologies are gaining
prominence.

(C) IT Services Market Outlook

Buildin

According to the MIC 2025 Information Software and Services Yearbook, the
outlook for Taiwan’s IT services market is favorable, with sustained AI- and SaaS-
driven growth projected from 2025 through 2027.

Al and SaaS are the dominant drivers, with [aaS, customer experience (CX), and
outcome-based services expanding rapidly toward a market scale exceeding
NT$700 billion by 2027.

Emerging fields — including ESG, Green IT, FinTech 4.0, and zero-downtime
technologies — are contributing incremental growth, with robust enterprise Al
investment anticipated in 2026.

g on over two decades of IT outsourcing and business process outsourcing

experience, and on the client base and domain expertise accumulated through ERP consulting
and related IT outsourcing services, ITTS will continue to strengthen relationships with existing

clients and
technologies

expand the scope of their engagements while extending new and emerging
and services. Targeting demand in Al, enterprise cloud migration, information

security, and ESG-oriented sustainable supply chain management, the Company will pursue
new client acquisition in its established service domains, deepen strategic alliances with
industry partners, and support enterprises in achieving digital sustainability and innovative
technology adoption.

B. Industry Structure:

Observing the overall structure and current state of Taiwan’s information services

and software industry reveals a competitive and cooperative environment composed
of both local and foreign entities. The various levels of the industry are described as
follows:

(A) Upstream of the industrial value chain

(B)

©

Local software product suppliers, although not as dominant as foreign
companies, have become favored and trusted choices among many small and
medium-sized enterprises due to years of deep cultivation in the Taiwanese
market.

Midstream of the industrial value chain

Local agents have channel advantages, enabling them to represent and sell both
domestic and foreign software products and information services, thereby
generating profits and creating value.

Downstream of the software industry value chain
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Primarily composed of information service providers and value-added
resellers (VARSs), this is the common business model for most software operators
in Taiwan. These companies, typically system integrators, cater to specific
customer needs by providing hardware, information and communications
technology, and integrated solutions. Their offerings often include a range of
system planning and construction aimed at achieving optimization,
customization, and ongoing support and maintenance. This industry structure
demonstrates how local Taiwanese players compete and collaborate with foreign
companies across different value chain levels, showcasing their capabilities in
meeting domestic demands, leveraging channel advantages, and providing
integrated solutions. This also reflects the diversity and flexibility of Taiwan’s
information services and software industry, as well as its deep understanding of
and service to the local market.

r Family/Individual
Government/Schools

Company Name

Source: Market Intelligence & Consulting Institute (MIC) of the Ministry of Economic Affairs ITIS Research Team,
September 2023.

As ITTS is involved in application/system software design and development,
system integration services, and data processing services, it spans the upstream
and midstream parts of the industry.

(3) Technology and R&D overview
Smart Factory Al Value-Added Applications
MES Intelligent AI Scheduling System: Integrating real-time MES work-in-process
(WIP) status and planned work orders with historical job reporting data and Al-driven
dynamic learning to optimize personnel allocation with precision. The system assists
enterprises in reducing delivery risk, maximizing capacity utilization, and achieving
scheduling automation while reducing dependence on manual expertise.
Products and Services Development Overview

o Al Intelligent Applications: Integration of heterogeneous system data with Al to
deliver smart factory and cloud-based intelligent customer service solutions, enabling
enterprises to optimize their digital workflows.

o Cybersecurity Resilience: Establishment of a 24/7 SOC (Security Operations
Center) providing comprehensive cybersecurity planning and advisory services to
protect clients’ core data assets.

e Cloud Service Expansion: Promotion of SAP ERP cloud subscription editions and
upgrade programs to support enterprise clients in transitioning to the cloud and
enhancing operational resilience.
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e ESG Sustainability Solutions: Continued enhancement of smart manufacturing and
sustainable supply chain solution applications, data middle platform development,

and corporate governance solution implementation to support clients in achieving
sustainable business objectives.

A. R&D personnel and their education and experience

Unit: person

Year 2024 2025 March 31, 2026
Number Number Number
Academic of % of % of %
qualifications people people people
Doctoral
Degree
Master’s > 339
Academic Degree
Bachelor’s 5 100% 4 100% 4 67%
degree Degrec
distribution
Below
Bachelor’s
Degree
Total 5 100% 4 100% 6 100%
Average service length
(years) 4.6 3.7 3.9

B. R&D expenses invested each year in the past five years

Unit: NTD thousand

Item/Year 2021 2022 2023 2024 2025
R&D expenses 8,832 9,499 9,809 8,581 2,932
Net operating revenue | 1,325,626| 1,330,274| 1,343,318| 1,186,477| 1,342,713
Ratio of R&D expenses
to net operating revenue 0.67 0.71 0.73 0.72 0.22
(%)
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C. Technologies or products successfully developed in the last five years

Year R&D outcomes Description of main benefits

» Al predictive analysis of price trends in the raw
materials market

» Supplier evaluation management

» Traceability of historical records of invitations to
bid

» Purchase requisition without Part No. in
cooperation with the design unit

» Automatic price setting and inquiry of a system
for materials with large price fluctuations

SCM - supplier e-procurement

2021 management (ePM) system

Provide the overall supply and demand planning of the
enterprise and different levels of production planning
and scheduling solutions. Combine real-time on-site
production data, synchronize production management
and production information, and automate scheduling
to reduce labor time and labor costs, reduce error rates,
and improve efficiency and fast processing. Control
the delivery time and on-site production to facilitate
smooth  production-sales collaboration, satisfy
customer orders, and make full use of limited
corporate resources.

Advanced scheduling

2022 .
management solution

» Collection, management, and monitoring of
organizational greenhouse gas inventories and

CarbonFlow Intelligent Carbon product carbon footprints:

Management Platform » Carbon inventory reports and CBAM (Carbon
Border Adjustment Mechanism) reporting

» Carbon inventory data insights dashboard

2023

» The platform integrates sustainable supply chain
management through the development of product
carbon footprint management capabilities,
connecting data across manufacturing (MES),
warehousing (WMS), operations (ERP), and
supply chain (SCM) systems to collect and
inventory internal greenhouse gas emissions and
carbon footprints, presenting relevant data through
visualization tools.

CarbonFlow Intelligent Carbon
Management Platform —
Integrated Sustainable Supply
Chain Solution

2024

» Integrating real-time MES work-in-process (WIP)
status and planned work orders with historical job
reporting data and Al-driven dynamic learning to

MES Intelligent Al Scheduling optimize personnel allocation with precision,

System effectively reducing delivery risk, maximizing

capacity  utilization, achieving  scheduling

automation, and reducing dependence on manual
expertise.

2025

(4) Long- and short-term business development plans
A. Short-term business development plan
Digital transformation and sustainable development represent overarching corporate
trends. Generative Al in particular has emerged as a transformative force, with
machine learning applications penetrating an expanding range of fields. With revenue
growth and net profit improvement as its primary objectives, Information Technology
Total Services Co., Ltd. is simultaneously pursuing new client acquisition and actively
transitioning its business model — shifting from project-based to platform-based
service delivery — to generate stable and recurring revenue streams.
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B.

In addition to sustaining growth across its existing service domains, ITTS will pursue

market opportunities in enterprise cloud migration, ERP cloud subscription services,

enterprise information security planning, smart factories, intelligent customer service,

and sustainable carbon management solutions.

The strategy focuses on assisting customers in profitability growth, sustainable

operation and creation of a win-win situation through the ACE project (Al

Cloud/Cybersecurity, ESG).

The principal development strategies and plans are as follows:

® Al Intelligence: Integrating system data and applying Al technology to continue
to develop the application of Al solutions, such as smart factories and cloud-based
intelligent customer service, and to offer clients digital optimization and value-
added services.

® ERP Cloud: To address the cloud migration needs of enterprise clients, ITTS is
promoting the SAP ERP cloud subscription upgrade and offsite backup solutions,
and cloud-based intelligent customer service, among other cloud subscription-
based solutions.

® Comprehensive Cybersecurity: Providing zero-trust solution consulting services,
encompassing information security compliance and pre-incident, in-incident, and
post-incident security planning consulting, together with 24/7 SOC monitoring
services.

® Sustainable Supply Chain (ESG): Developing data governance middleware
solutions, deepening client engagement, and promoting talent sustainability
programs and sustainable supply chain solutions to support enterprises in
achieving sustainable operations objectives.

Long-term business development plan

The emergence of IoT, artificial intelligence, generative Al, and other advanced

technologies has prompted Information Technology Total Services Co., Ltd. to

develop intelligent manufacturing, intelligent customer service, and Al value-added

solution applications in response, with successfully deployed client implementations

and established market recognition.

In terms of services, ITTS already possesses interdisciplinary experience in

technological services and integration capacity, and currently continues to enhance

professional service capacity for emerging technology applications. It also forms

alliances with outstanding global partners to expand sales from Greater China and the

Asia-Pacific region to the world, to increase the reach of its leading technological

services and in turn create competitive advantages for customers. The industries

ITTS’s customers are from range from the government and public sector, finance,

manufacturing, high-tech, telecommunications, and logistics to retail.

Looking ahead over the next five to ten years, the Company will continue to develop

innovative applications and services — spanning smart factory applications, artificial

intelligence, zero-trust information security, data governance, and Al — through the

dimensions of new business models, new products and services, new markets, and

research and development, with the objectives of creating competitive advantages for

clients and investment value for shareholders.
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2. Market and sales overview

(1) Market analysis
A. Sales regions for the main products
Unit: NTD thousand; %

Year 2024 2025
Amount Percentage (%) Amount Percentage (%)
Region of sale

Domestic sale 1,052,955 88.75 1,217,422 90.67
Asia 97,054 8.18 110,306 8.21
Europe 14,114 1.19 2,642 0.20
Export [Americas 17,613 1.48 4,513 0.34
Other 4,741 0.40 7,830 0.58

regions
Subtotal 133,522 11.25 125,291 9.33
Total 1,186,477 100.00 1,342,713 100.00

Note:  Other regions include Africa and Oceania.

B. Market share
The Company is a professional information service provider. It mainly provides IT
process and business process services. It has developed the market for many years and
its turnover has grown year by year. In terms of market share, as there are many service
providers in the market, the scope of business is different. There are currently no
effective statistics, so there is no fair and objective market share data. The industries
in which ITTS’s successful examples of customers operate are as follows:
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C. Demand and supply conditions for the market in the future
Based on MIC’s synthesis of technology forecasts from five leading research
institutions — Gartner, IEEE, CB Insights, Deloitte, and the World Economic Forum
— the supply-demand outlook for Taiwan’s IT services market is favorable. On the
demand side, generative Al, hybrid cloud, and information security investment are
strong drivers, with robust demand for outcome-based services in the financial,
manufacturing, and healthcare sectors, though a notable Al talent gap persists. On the
supply side, SaaS/PaaS is growing at 16.8%; however, shortages of high-end Al
security capabilities and server memory are projected to extend through 2027, creating
supply constraints that are conducive to price stability. Overall CAGR is projected at
5-7%, with information security software reaching 11.9%, representing a highly
attractive growth profile.

D. Competitive niche
Current IT service companies operating in business domains comparable to those of
Information Technology Total Services Co., Ltd. include Systex Corporation, Wistron
ITS, ARES International Corp., and Sysage Technology Co., Ltd. Each competitor
achieves distinct operating results based on its proprietary technologies, management
philosophy, and product characteristics. Information Technology Total Services Co.,
Ltd. differentiates itself through a focus on product quality, product certification,
technical services, and product innovation, maintaining competitive advantages
superior to industry peers.
(A) Key technology or service model

® ERP services

» ERP is an enterprise resource planning system that uploads and integrates a
company’s accounting, manufacturing, purchase, sales, and inventory data
to achieve better operational planning for the company. ITTS is well versed
in the business processes in the manufacturing industry and is familiar with
SAP series software. It assists customers in adjusting to international best
practices and provides complete ERP life cycle management. Indicative
customers include Delta, TECO, Chimei Corporation, TSRC Corporation,
Innolux Corporation, Unicharm Corporation, 104 Corporation, Mayer Steel
Pipe Corporation, and INFINITIX Inc.

» Compared with large SAP resellers such as NTT, ITTS is the only provider
capable of simultaneously delivering off-site data backup and historical
data archiving, with a proven implementation track record in SAP business
analytics and digital supply chain management solutions, offering full ERP
lifecycle management consulting services.

® [ntelligent Information Services

» Services include infrastructure network design and maintenance, and cloud
platform services (including Google Cloud Platform, Microsoft Azure SaaS,
and SAP cloud platform services).

» Application Software Development and Customization Services: ITTS’s
proprietary intelligent factory solutions encompass intelligent
manufacturing execution systems, intelligent warehouse management
systems, sustainable supply chain solutions, and intelligent carbon
management solutions, supporting enterprises in effectively analyzing and
managing operational data to achieve management transparency, real-time
visibility, digitalization, and sustainable operations objectives.
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» Enterprise Information Security Planning and Network Certification
Training Outsourcing Services: ITTS has established deep expertise in
defense system operations and maintenance processes, and for ten
consecutive years has been engaged by a U.S. contractor to provide
outsourced ITIL operations process management for the client’s internal
operations. The Company also collaborates with multiple information
security vendors to deliver enterprise-grade zero-trust solution security
planning services and 24/7 SOC monitoring services.

® (Call Center Outsourcing Services

» Telephone customer service outsourcing: Provide professional telephone
customer service personnel and equipment to assist in handling consumer
services related to corporate clients’ products. Indicative customers include
Samsung Electronics, 3M Enterprise Ltd., and the Ministry of Health and
Welfare.

» Physical customer service outsourcing: Provide professional service
personnel consulting and physical customer service outsourcing services,
which are deeply favored and trusted by shopping malls. Indicative well-
known customers include E-DA Theme Park, Mitsui Outlet Park, and
Dream Mall for the establishment and training of shopping mall customer
service teams. Among them, Dream Mall has outsourced its customer
service for 11 years.

» Cloud Contact Center Platform Subscription Services: Drawing on years of
cloud services experience, ITTS provides clients with a one-stop cloud-
based intelligent customer service solution in compliance with international
ISO quality and information security certifications. Through extensive IT
development and heterogeneous system integration capabilities and
flexible pricing models, the Company enables clients to deploy and scale
contact center operations rapidly without incurring substantial upfront
investment in time or budget, while facilitating flexible workforce
adjustment, rapid integration of heterogeneous system resources, enhanced
customer satisfaction, and market opportunity identification.
® Representative awards

B Ranked first in the reception service of shopping malls in Taiwan
by Global Views Monthly

B Rated “very satisfied” with the Department Store Customer
Service in the Dream Mall Mystery Shopper Evaluation

® Postal information integration services

» Mail room process outsourcing services: From the management and control
of the mail-in and -out process, postage accounting management, to bill
printing outsourcing service, ITTS has developed an exclusive mail sending
and receipt network technology application system to assist in managing
postage, the delivery process of physical mail, etc., using the system. ITTS
is the only provider in Taiwan that can provide both manpower and systems
for postal outsourcing. Indicative customers include a foreign bank (for
more than 10 years) and high-quality domestic banks.
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» Bill printing outsourcing services: ITTS can monitor and manage the entire
outsourcing process (from data processing, typesetting, printing and sealing,
customized marketing to bill delivery to end customers of corporate clients).
Indicative customers are from various industries, such as the
telecommunications and  financial industry, information and
communications service industry, and government agencies (local motor
vehicle offices across Taiwan).

(B) Market positioning
® Delivering comprehensive IT outsourcing and business process outsourcing
services, and applying innovative intelligent technologies to support clients in
achieving sustainable operations and mutual success.
® [TTS is the only information service provider that focuses on the
electromechanical, automotive components, and manufacturing industries.
® [TTS’s corporate mission is to “use leading technology to create customer
value and pursue sustainable growth.” With the vision of “assisting enterprises
in digital transformation with smart, platform and IoT services,” ITTS will
continue to develop applications and services related to IoT and Al from the
perspectives of new business models, new products or services, new markets,
and R&D while extending the sales to Greater China, the Asia-Pacific region,
and the world through innovative technologies and services.
(C) Brand distribution channel development
® The Company’s corporate vision is “become a leading provider of intelligent
digital service solutions,” adheres to the mission of “using innovative and
smart technology to assist customers in sustainable operations and create a
win-win situation,” and adheres to the principles of “professionalism, quality,
empathy.” In order to manage the core values, the brand development strategy
will be based on the marketing promotion and channel development,
accumulating word-of-mouth communication from clients, and building the
image of an expert consultant in the manufacturing industry. In addition to
continuing to strengthen the relationship with target customers through service,
we make good use of generative Al Execute precision marketing with digital
marketing tools and integrate cross-departmental marketing resources to
explore more business opportunities.
» Execute digital marketing to explore markets with potential business
opportunities such as information security, cloud, Al intelligence, and ESG
» Make good use of external resources such as original factories and
associations to exert brand competitiveness
» Manage and maintain relationships between new and existing customers,
strengthen brand service value
» Assist in market research and intelligence collection to improve product
niche
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E. Favorable, unfavorable factors for the development vision and countermeasures:
Favorable conditions
® Al transformation and ESG considerations are driving growth across Taiwan’s ICT
hardware and IT services industries. The Company’s in-house application systems
development and services capabilities position it to deliver Al value-added services.
® The ERP market in Taiwan is growing steadily, and the demand for old system
upgrades and ERP cloud versions is increasing.
® Geopolitical risks — and the production capacity reductions resulting from
operational disruptions — are driving increased demand for sustainable supply
chain management (SCM) services.
® Governments around the world continue to pay attention to the issue of ESG net
zero carbon emissions and sustainability, and the demand for ESG energy saving
and carbon reduction and smart factory solutions is increasing.
® Government agencies around the world have upgraded information security to a
national security issue. In addition to regulatory requirements, enterprises have
increased their investment in information security.
Unfavorable conditions
® Increase in basic wages leads to an increase in personnel expenses
» Countermeasures: Review the technical structure of personnel to strengthen the
use of manpower and carry out cost control
® Difficulties in recruiting talent
» Countermeasures: Improve the Company’s brand image and visibility through
industry—academia collaboration with domestic universities or through social
platforms and media to attract talent.
® Insufficient visibility in the international market
» Countermeasures: Engage in mergers and acquisitions or add new operating
bases overseas, to increase collaboration with international companies so as to
increase visibility.

(2) Important uses and production processes of main products

A. Important uses of main products:

Product category Main use and function

Provide ERP life cycle management services, including
business process planning, application software
ERP services introduction,  post-launch ~ maintenance  services
(application software and systems), and SAP system
management services.

Services include infrastructure network design and
maintenance, application software development and
maintenance (including human resources management,
office automation, and warehouse management systems),
zero-trust information security solution consulting, and
cloud platform services.

Provide smart factories, smart logistics, Al applications,
carbon management integrated services, etc. Provide
business intelligence, smart communication room, and
predictive analysis services at the same time for said smart
services.

Intelligent Information
Services
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Product category

Main use and function

Customer relationship
management service

The Company provides a one-stop intelligent customer
service solution encompassing cloud contact center
platform subscription services, Al-powered customer
service chatbots, and big data analytics applications.
Service offerings include inbound telephony and
telemarketing, sales order processing and membership
services, and other contact center outsourcing services,
delivered through flexible seat-based pricing models,
cloud contact center system subscription services
(CTI/CRM/PBX/IVR), and heterogeneous system
integration services.

Postal information
integration services

® Mail room process outsourcing services: From the
management and control of the mail-in and -out process
to postage accounting management

® Bill printing outsourcing services: Monitor and manage
the entire process (from data processing, typesetting,
printing and sealing, customized marketing to bill
delivery to end customers of corporate clients).

B. Production process: Classification is conducted according to different products, and

the production process is briefly described as follows.

The outsourcing services provided by ITTS are mainly divided into the following three

production processes:

§ Consultancy

services

From the perspective of
business operations, ITTS
provides professional ITO or
BPO consulting services.

Operation services
‘ A

Introduction . — gy

services

In addition to assisting
companies to effectively
introduce and launch projects,
ITTS provides professional
and considerate after-sales
service to companies, so that
they will have no concerns
about subsequent problems in
the future.

Through the introduction of
international standards, ITTS
customizes professional
introduction services for
enterprises.
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The following is a description of each product line:
® ERP services

SAP Gold Partner - Top 3 SAP Consultant teams in Taiwan

ITTS &7

3 N RTLAR % M To ensure the
success of each
project

Corporate
governance
innovation

[AI/BI Data Applications & Business Inte]]igence]

HR Core services
CRM
SCM SAP ERP s
emote backuj
L;ﬂ‘ and .
establishment
. services
SAP Business Technology Platform \ mai’:‘:::em
SAP Business Technology Platform (SAP BTP)j sersices

and stride
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® Intelligent Information Integration Services

Proprietary systems development, end-to-end heterogeneous system
integration, and multinational group IT outsourcing

e BPM process
management

e M365/CRM/ HR

o BI/AI software value-
added applications

e Intelligent [oT Value-Added
Application Development
e SCM, MES, WMS and related
smart factory, smart logistics, and
Intelligent systeny smart distribution applications
implementation, e ESG CarbonFlow Management

development, and Platform
managed operations

Intelligent
Informatio

o~
Network systems . .
implementation, e Data center implementation and
e Data governance network IDC hosting services
management and management, and e Multinational enterprise SDN
application services information securi network implementation and SD-
e VM virtualization SERees WAN solutions

application

e Cloud migration,
backup, and off-site
disaster recovery

e Enterprise server, network
monitoring, and information
security firewall implementation
and security consulting services

® Customer relationship management service

Omnichannel Customer Al-powered
Experience Services intelligent
customer
service
One-stop operations ( i)
managsement C
« ‘ .i . 5
Customer - { Order hotline
IT systems cloud migration repair reporting B and member
experience and dispatch 3 center;
ET T Comprehensive remarketing
management
Customer service IT system
develonment and intecration
Customer Telemarketing
u
Telephone
service hotline surveypservices
Professional around-the-clock Hotline for Satisfaction
tact \( ti i i
contact center operations event inquiry survey
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® Mail and Data Integration Services

Customized consulting
services

Mail
ISO information security processing
certification outsourcing
Single point of contact
Print and
Quality assurance by envelope
dedicated personnel outsourcing

Mail management system
implementation and
administration services

The supply of main raw materials: The Company has stable long-term relations with
raw material suppliers, and the supply and demand are secure.
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D. The

name of each customer that has accounted for more than 10% of the total

purchases (sales) in any of the last two years, the purchase (sale) amount and
percentage, and the reasons for increase or decrease:

(A) The name of each customer that has accounted for more than 10% of the total
purchases (sales) in any of the last two years, the purchase amount and percentage,
and the reasons for increase or decrease:

Reasons for increase or decrease: The Company’s changes in the amount of
purchases from the above-mentioned suppliers are mainly due to changes in
customers’ products and the market demand; the changes are reasonable.
Unit: NTD thousand
2024 2025
Percentage Percentage
of total | Relationship of total | Relationship
Item Name Amount | annual net with the Name Amount | annual net with the
purchases issuer purchases issuer
(%) (%)
1 |Supplier A 181,868 23.69%| Non-related |Supplier A 267,870 31.69%| Non-related
party party
Others 585,802 76.31% Others 577,389 68.31%
Net purchase 767,670 100.00% Net purchase 845,259 100.00%
amount amount
Note 1: List the names of suppliers accounting for more than 10% of the total purchases in the last two years, and the

amount and proportion of purchases. However, if the contract stipulates that the names of the suppliers or the
transaction parties, who are individuals and not related parties, cannot be disclosed, they may be represented

by code.

(B) Names of customers accounting for 10% or more of total sales in either of the
two most recent fiscal years, together with sales amounts and percentages, and
an explanation of the reasons for increases or decreases:

Reasons for increase or decrease: The changes in the sales to the Group’s
customers are mainly based on the increase or decrease due to different projects
undertaken; the changes are reasonable.
Unit: NTD thousand
2024 2025
Percentage Relationship Percentage Relationship
of Annual . of Annual .
Item Name Amount with the Name Amount with the
Net Sales issuer Net Sales issuer
(%0) (%0)
1 |TECO Electric| 218,927 18.45% TECO Electric 272,481 20.29%
and Machinery Parent |and Parent
Co., Ltd. company [Machinery company
Co., Ltd.
Others 967,550 81.55% Others 1,070,232 79.71%
Net sales 1,186,477 100.00% Net sales 1,342,713 100.00%
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3. Employees

Unit: Persons

Year 2024 2025 March 31, 2026
Manager 4 4 4
General
Number of employees 323 344 359
employees | Production line 71 75 73
employees
Total 349 373 386
Average age 40 40.4 40.1
Average service length (year) 6.7 6.8 6.4
Doctoral 0% 0% 0%
Degree
l\ga:tf;es 10.9% 10.7% 10.7%
Academic Assfciate
degree Deoree 79.4% 79.4% 79.7%
distribution (%) =5 =
eglc"hrooig 9.7% 9.9% 9.6%
Below Senior o o 0
High School 0% 10.7% 0%
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4.

Information on Environmental Expenditure

A. Losses incurred due to environmental pollution during the most recent fiscal year and

through the date of publication of this Annual Report (including compensation and
violations identified in environmental protection inspections, for which the disposition date,
disposition reference number, violated regulatory provisions, nature of the violation, and
disposition details must be specified), together with disclosure of estimated amounts of
current and potential future losses and corresponding response measures. Where a
reasonable estimate cannot be made, the fact that a reasonable estimate is not possible must
be stated.

. The Company’s principal business activities encompass IT services, computer software,

hardware, and related services. The Company is non-manufacturing in nature and operates
in an industry with relatively low greenhouse gas emissions and energy intensity. The
Company nonetheless continues to actively support products bearing green environmental
labels and to pursue energy conservation and carbon reduction objectives.

5. Labor-Management Relations

(1) Specify the Company’s various employee benefit measures, continuing education and

training, pension systems and the implementation, as well as the labor—management
agreements and various measures for protecting employees’ rights and the interests

A. Employee benefit measures and implementation

The Company’s various benefit measures are provided in accordance with the Labor
Standards Act, Labor Insurance Act, National Health Insurance Act, and other relevant
laws and regulations. The Company’s leave policy is superior to the provisions of the
Labor Standards Act, and employees are insured by group insurance, and the coverage
includes accident insurance, accident medical insurance, hospitalization medical
insurance, and occupational accident insurance, and regular free health examinations.
In order to improve employees’ welfare, the Employee Welfare Committee has been
established to coordinate all employee welfare matters, including allowances for
marriage, funerals, hospitalization, childbirth, employee travel, etc., and to organize
various events from time to time to take care of employees’ lives.

B. Employees’ continuing education and training

The Company’s employee education and training measures aim to train professional
knowledge and skills for employees so that they can perform their functions, increase
work efficiency, and ensure work quality in order to achieve the Company’s goal of
sustainable operation and development. The Company provides diverse training
courses and a variety of professional on-the-job education and training, including new
employee orientation, on-the-job training courses, labor safety and health education
and training, professional courses, and various job-related expatriate training courses
to enhance employees’ professional capabilities and core competitiveness while
strengthening their complete training and continuing education channels.

C. Pension system and implementation

(A) For employees subject to the Labor Standards Act, the Company settled and
closed its labor retirement reserve fund account in 2017.

(B) For employees who are subject to the provisions of the Labor Pension Act, the
Company contributes 6% of each employee’s salary to the individual pension
account on a monthly basis.

(C) In addition, subsidiaries contribute the relevant retirement benefits in accordance
with the laws and regulations of the countries where they are located and
recognize them as an expense for the current year.

D. Labor-management agreement
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The Company’s various regulations are based on the Labor Standards Act. The
Company attaches great importance to employees’ opinions, and communicates with
employees in a two-way and open manner. The internal communication channels are
smooth so as to maintain a positive and harmonious interaction between labor and
management.

E. Protection measures for employees’ rights and interests
The Company has established comprehensive regulations to protect employees’ rights
and interests, and regularly reviews and upgrades various benefit measures to ensure
the complete protection of their rights and interests.
(2) Losses incurred due to labor-management disputes during the most recent fiscal year and
through the date of publication of this Annual Report, estimated amounts of potential
future losses, and corresponding response measures: None.

6. Information and Communication Security Management

(1) Information and communication management strategy and structure
A. Information security risks management framework

To effectively advance its information security management system, the Company has
established an Information Security Committee to provide strategic direction for the
Company’s information security development and to demonstrate management-level
commitment. The Information Security Committee is comprised of the Information
Security Maintenance Team, Information Security Audit Team, and Personal Information
Protection Management Executive Team. These members review the relevant
management system and audit the implementation at least once a year, and report the
performance of information security management to the top management.

Organizational structure of the Information Security Committee:

Chairperson and Chief Information
Security Officer (CISO)
(served by the President)

Information Security Officer and
Dedicated Information Security
Supervisor
(appointed by the President)

ERP Integrated Intelligent Member from the . Financial
: . Member from the || Business Growth
Planning Information Customer . R&D center Management
. o . . Mail Data Department .
Center Services Division Relationship . . committee Center
. . Integration Committee .
Committee Committee Management member Committee
Department member
member member Department member
Information Security Internal Information Security Audit
Operation Team Team
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B. Information Security Governance System

To safeguard the continuity of the Company’s business operations and strengthen

its information security management system, the Company obtained ISO 27001
certification in 2009 (certification validity: January 14, 2025 — January 13, 2028).
Annual verification reviews are conducted by an independent third-party certification
body to ensure the confidentiality, integrity, and availability of information assets,
enhance the reliability of information processing facilities and network systems, and
reinforce employees’ information security awareness, thereby effectively and
reasonably reducing enterprise operational risk.

C. Specific management plans

Avoid possible risks and harm to the Company arising from the misuse, leakage,

alteration, and damage of information due to human negligence, intent, or natural
disasters. Specific management matters are as follows:

(A) Network Security:

(B)

©

Protective equipment is continuously updated, and firewall settings, intrusion
prevention settings, and webpage reputation are updated continuously. Network
detection applications are introduced for record control. Anti-virus and spam
blocking services are available for mail items.

Device safety:

Anti-virus software is installed on each terminal device to block the invasion of
malicious viruses in real time. For those who need to work remotely, the SSL
VPN tool is available to enhance the security of remote work. A total of 211
assets and equipment units were inventoried in 2025, with an asset monitoring
coverage rate of 100%.

System management:

The computer system shall be subject to sufficient user permission management.
User permission of newly admitted employees or changes in access shall be
assigned in accordance with the Access Control Management Procedure, and the
accounts of resigned employees shall be locked, stopped, or removed
immediately according to the procedure to prevent unauthorized use.
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(D) Information security of supply chains:

Suppliers are required to comply with the Company’s information security
policies and related information security regulations, and implement confidential
operations in accordance with contractual requirements and agreements reached
between both parties.

(E) Data security protection:

According to the backup and recovery management procedures, establish a data
backup mechanism, back up data on a daily, weekly, and monthly basis
depending on the nature of the data, and perform disaster recovery drills and tests
on a regular basis.

(F) Education, training and advocacy:

All new recruits are required to complete information security education and
training courses. In addition, online training and advocacy are held for all
employees on a yearly basis to raise employees’ information security awareness.

. Material cyber security incidents

No material information security incidents occurred during fiscal year 2025.
However, new attack methods are being developed constantly. In the face of the ever-
changing and growing threats to information security, the Company must continue to
refine its information security management to reduce operational risks and maximize
shareholders’ investment value and interests.

Cyber security risk and countermeasures:

The Company will constantly review and evaluate its information security
charters and procedures to ensure appropriateness and effectiveness, but it cannot
guarantee that the Company will not be affected by new risks and attacks from ever-
changing cyber security threats. Cyberattacks may also attempt to steal the Company’s
trade secrets and other confidential information, such as the proprietary information of
customers or other stakeholders, and the personal information of the Company’s
employees. The specific countermeasures are as follows:

(A) Prevention of malicious attacks:

Prevent the invasion of computer viruses, destructive software, ransomware, and

denial of service attacks from interfering with the Company’s operations and even

committing blackmail or extortion. These attacks may result in delay or
interruption of the Company’s business; it will compensate customers for losses.
(B) Defense-in-depth (DiD) information security architecture:

Reinforce network firewalls, intrusion prevention and detection devices, and

network partition control to prevent the spread of threats across devices and

regions. At the same time, implement endpoint anti-virus measures by the type of
computer, and introduce advanced solutions to detect and handle malicious
threats to reduce threats.

(C) Access control

Access to business and office-related systems requires a formal application and

managerial approval prior to provisioning. Controls include operating system

password complexity and length requirements, screen lock activation, login
failure lockout, and other Government Configuration Baseline (GCB) principles.

Employees are prohibited from installing or using unlicensed software and from

connecting unauthorized USB devices or personal laptops to the Company’s

network.

717



(D) Business Continuity

(E)

Daily server host checks and system testing are performed. System and file data
backups are stored on local network-attached storage and tape media, with
backup tapes transported to off-site storage. Disaster recovery drills are
conducted with one randomized exercise per year to verify the availability and
integrity of restored data.

Information Security Awareness and Training:

Conduct information security education and training for all employees, and
strengthen promotion on the prevention of phishing emails to raise information
security awareness. With the support of senior executives and various
departments, the Company implements information security with all employees.
The annual information security training completion rate for all employees in
2025 was 100%. The Company is a member of the Taiwan Computer Emergency
Response Team / Coordination Center (TWCERT/CC), through which it obtains
information security incident source intelligence and collects cybersecurity threat
information for internal awareness dissemination.

(2) The losses and potential impacts of material information security incidents and
countermeasures in the most recent year and up to the publication date of this annual report;
if it cannot be reasonably estimated, specify the fact why it cannot be reasonably estimated:

None.
7. Important Contracts
Contract type Concerned party Contract period Summary content Rzizﬁggsve
Sales Taishin International |April 1, 2025 — March 31, Printing and seal N/A
contract Bank Co., Ltd. 2027 processing
Full or partial
Lease TECO Electric and January 1, 2026 — Leasing of Nangang |sublease (sublet)
contract Machinery Co., Ltd. December 31, 2026 office or sale is
prohibited
Agency SAP Taiwan Co., Ltd. Estabhshgd by each SAP software agent sales N/A
contract project
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V. Review and Analysis of Financial Condition and Financial Performance

1. Financial Position

(1) Financial position comparative analysis table
Unit: NTD thousand

Year Difference

Item 2025 2024 Amount %
Current assets 850,801 794,523 56,278 7.08%
Property, plant and 27.852 28.780 (928) (3.22%)
equipment
Intangible assets 9,956 10,720 (764) (7.13%)
Other assets 142,321 171,850 (29,529)]  (17.18%)
Total assets 1,030,930 1,005,873 25,057 2.49%
Current liabilities 399,844 395,774 4,070 1.03%
Non-current liabilities 9,789 11,451 (1,662)] (14.51%)
Total liabilities 409,633 407,225 2,408 0.59%
Equity  attributable  to 3.78%
owners of the parent 621,297 598,648 22,649
company
Share capital 273,234 273,234 0 0.00%
Capital surplus 158,042 158,042 0 0.00%
Retained earnings 191,026 165,398 25,628 15.49%
Other equity items (1,005) 1,974 (2,979) (150.91%)
Total shareholders’ equity 621,297 598,648 22,649 3.78%
1. Analysis of Significant Variances: (variances below 20% are exempt from analysis)

(1) Other equity increased, primarily due to exchange differences arising from the
translation of financial statements of foreign operations, attributable to fluctuations
in exchange rates.

2. The impact and future response plan: The above-mentioned changes are caused by
operating activities; there are no major abnormalities, so there is no need to formulate

a response plan.




2. Financial Performance
(1) Financial performance comparative analysis table

Unit: NTD thousand

period

Item 2025 2024 Increase %
(decrease)
amount
Net operating revenue 1,342,713 1,186,477 156,236 13.17%
Operating costs 1,135,399 1,010,318 125,081 12.38%
Gross profit 207,314 176,159 31,155 17.69%
Operating expenses 114,467 106,686 7,781 7.29%
Net operating income 92,847 69,473 23,374 33.64%
Operating income and 13,008 15,744 (2,736)]  (17.38%)
expenses
Net profit before tax of 105,855 85.217 20,638 24.22%
continuing operations
Income tax expense (22,901) (13,776) (9,125) 66.24%
Current net income 82,954 71,441 11,513 16.12%
Other comprehensive (2.926) 3,885 6.811) (175.32%)
income
Total comprehensive
income in the current 80,028 75,326 4,702 6.24%

margins.

1. Analysis of Significant Variances: (variances below 20% are exempt from analysis)
(1) Net operating profit, profit before tax from continuing operations, and income tax
expense increased, primarily due to growth in operating revenue with higher gross

(2) Other comprehensive income increased, primarily due to exchange differences
arising from the translation of financial statements of foreign operations, attributable
to fluctuations in exchange rates.

Financial and Business Operations, and Response Plans
Please refer to Report to the Shareholders / "III. Overview of the Fiscal Year 2025 Business

Plan."

(2) Projected Sales Volume and Basis Thereof, Potential Impact on the Company’s Future




3. Cash flow

(1) Analysis of cash flow changes in the most recent year (2025)

Unit: NTD thousand

Cash Net cash flow Annual net | Amount of Remedial measures for cash
balance, . deficit
beginning frqm Qperatlng cash flow from| cash surplus
activities for the | operating (deficit) Wealth
of the 2) tivities (3) | (1)+(2)(3) | [VeSIMent | anagement
period (1) year ( activities plans g
plans
301,109 199,290 31,287 469,112 - -

Analysis of cash flow changes:
1.

Analysis of cash flow changes for 2025:

Operating activities: Net cash inflow primarily from operations of NT$199,290
thousand.

Investing activities: Net cash inflow primarily attributable to a decrease in long-term
notes and accounts receivable.

Financing activities: Net cash outflow primarily attributable to the distribution of cash

2.

dividends for fiscal year 2024.

Remedial measures for estimated cash deficit and the liquidity analysis: N/A.

(2) Improvement plan for lack of liquidity: N/A.

(3) Cash Liquidity Analysis for the Coming Year (2026):

Unit: NTD thousand

Estimated Remedial measures
Estimated net cash SHmare Amount of | for estimated cash
Cash balance, annual net cash .
o flow from cash surplus deficit
beginning of . . flow from .
. operating activities . (deficit) Wealth
the period (1) operating Investment
for the year (2) L. (H)+(2)-(3) managem
activities (3) plans
ent plans
469,112 40,593 93,040 416,665 - -

1.

Analysis of cash flow changes:

Analysis of cash flow in the coming year:
Operating activities: It is mainly due to profit from operation, resulting in net cash

inflow from operating activities.

resulting in net cash outflow.

outflow from financing activities.

Investment activities: It is mainly due to capital expenditures for new equipment,
Financing activities: Distribution of cash dividends was the main reason for the net cash

Remedial measures for estimated cash deficit and the liquidity analysis: N/A.




4.

6.

Impact of major capital expenditures in the most recent year on financial
operations

(1) The utilization of major capital expenditures and sources of funds: None.
(2) Expected benefits generated: N/A.

The investment strategy in the most recent year, main causes for gains or
losses, improvement plans, and investment plans for the coming year
(1) Investment policy for the most recent year:

The Company’s current investment policy focuses on targets related to the

development of the core business. The Company will not engage in investment in other
industries, and the relevant executive departments will comply with the internal control
system regarding circular investment, supervision and management of subsidiaries, and
the procedures for the acquisition and disposal of assets. Said policies or procedures have
been discussed and approved by the board of directors or the shareholders’ meeting.

(2) The main reasons for gains (losses) on investment and improvement plan:

Investment income recognized under the equity method for fiscal year 2025 amounted

to NT$4,588 thousand, a decrease of NT$1,408 thousand from NT$5,996 thousand in
fiscal year 2024, primarily due to a decline in earnings at Tung Hsing Technology
Corporation, a long-term equity investee.

(3) Investment plans for the coming year: None.

Analysis and Assessment of Risk Matters

(1) Impact of interest and exchange rate changes and inflation on the Company’s profit and
loss in the most recent year and future countermeasures:

Unit: NTD thousand

Item 2025 2024
Net operating revenue 1,342,713 1,186,477
Interest expenses 300 652
0

Interest expense/net 0.02% 0.06%
revenue
Net gains (losses) on (727) 1,743
foreign exchange

. . o
Foreign exchange gain (0.05%) 0.15%

(loss)/Net revenue

A. Impact of interest rate changes on the Company’s profit and loss and future

B.

countermeasures

Interest expense for fiscal year 2025 amounted to NT$300 thousand, representing the
financial cost of bank borrowings. As the impact on the Company’s overall operations
is minimal, the effect of interest rate fluctuations on profit or loss is limited. The
Company’s cash management policy is guided by the principles of safety and stability;
accordingly, idle funds are held primarily in bank deposits, with time deposits utilized
as appropriate depending on liquidity conditions. In response to our operational cash
needs, we have secured competitively low interest rates for our borrowings and have
made appropriate adjustments to our financial management. Moving forward, we will
continue to monitor interest rate trends to improve our financial structure and reduce
exposure to interest rate risk, ensuring we choose financing options that offer the best
rates to mitigate operational risks.

Impact of exchange rate changes on the Company’s profit and loss and future
countermeasures



C.

The Company’s principal transaction currencies for purchases and sales are the New
Taiwan Dollar, the U.S. Dollar, and the Renminbi. Net foreign exchange gains (losses)
for fiscal years 2024 and 2025 were NT$1,743 thousand and NT$(727) thousand,
respectively. Changes in exchange gains and losses are primarily attributable to
fluctuations in the Company’s foreign currency asset positions. The positions of
foreign currency assets and liabilities held by the Company and the equivalent in the
receipt and payment period can offset market risks. In addition, the number of days in
the credit and payment periods are relatively short as most of payments and receipts
are completed in only 1 to 2 months. Therefore, exchange rate changes do not have a
significant impact on the Company.

The Company’s financial unit will maintain close contact with various financial
institutions according to the situation and ask them to provide professional consulting
services for the Company to keep abreast of international exchange rate trends in real
time. Meanwhile, the Company will adjust foreign currency positions in a timely
manner according to actual capital needs and exchange rates in order to minimize the
impact of exchange rate changes on the Company’s profit and loss.

Impact of inflation on the Company’s profit and loss and future countermeasures

The Company’s products are not sold to general consumers, so inflation has no direct
and immediate impact on the Company. In the past, inflation did not affect the
Company’s profit and loss. In the future, the Company will pay close attention to
market price fluctuations. If the purchase cost increases due to inflation, the Company
will adjust the sales price appropriately and keep abreast of the price changes of
upstream raw materials to reduce the risk to the Company’s profit and loss due to cost
changes.

(2) Policy for high-risk, high-leverage investments, loaning of funds, endorsements and
guarantees, as well as derivatives transactions in the most recent year, major causes for
profits or losses, and future countermeasures:

A.

B.

With a robust and pragmatic business philosophy, the Company focuses on operating
its core business and does not engage in high-risk and high-leverage investments.
The Company has formulated the Procedures for Lending Funds to Others as the basis
for the Company to engage in the lending of funds to others. As of the publication date
of the annual report, the Company has not lent funds to others.

The Company has formulated the Operating Procedures for Endorsements and
Guarantees as the basis for the Company to engage in endorsements/guarantees. As of
the publication date of the annual report, the Company has not engaged in
endorsements/guarantees.

The Company’s financial hedging strategy is to hedge the risk of exchange rate
fluctuations. As of the publication date of the annual report, the Company has not
engaged in derivatives trading.

In the future, if the Company needs to lend funds to others, provide
endorsements/guarantees, or engage in derivatives trading because of business needs,
it will proceed in accordance with the relevant operating procedures established by the
Company, and announce relevant information in a timely and correct manner
according to laws and regulations.



€)

(4)

()

(6)

(7

(8)

Future R&D projects and estimated expenses:

A. Future R&D projects
The development of the Company’s products and technologies has always been in line
with the needs of customers and the market, and the Company will pay close attention
to future trends and developments in the industry, and research and develop products
and technologies with great market growth potential in the future.

B. Estimated R&D expenses
The estimated R&D expenditure will be gradually budgeted according to the
development progress of new products and new technologies. With the growth of
revenue, the annual R&D expenses will be gradually increased to support future R&D
projects, maintain core technologies, and increase the Company’s market
competitiveness. In the future, the Company will continue to invest in R&D expenses
according to the progress and results of R&D.

Impact of changes in important domestic and foreign policies and laws on the Company’s
financial operations and countermeasures:

The Company’s daily operations are conducted in accordance with relevant domestic and
foreign laws and regulations, and it always pays attention to the trends of and changes in
domestic and foreign policy development as well as laws and regulations, so as to fully
stay up to date with the changes in the market environment and to put forth
countermeasures in a proactive and timely manner. As of the publication date of the annual
report, the Company’s financial operations have not been affected by major changes in
important domestic and foreign policies and laws.

The impact of technological transformation (including information and communication
security risks) and industrial changes on the Company’s financial business and
countermeasures:

The Company keeps abreast of technological changes and technological developments in
the industry, and stays up to date with market fluctuations and competitors’ movements,
while adjusting its product mix in a timely manner to meet market needs and maintain its
competitiveness. As of the publication date of the annual report, the Company’s financial
operations have not been affected by major technological and industrial changes.

Impact of corporate image changes on corporate crisis management and countermeasures:
Since its establishment, the Company has focused on its core business, complied with
relevant laws and regulations, actively strengthened internal management, and improved
management quality and performance, so as to continue to maintain a good corporate
image and increase customers’ trust in the Company. As of the date of publication of the
annual report, the Company has not had any operational crises due to changes in the
corporate image. However, a corporate crisis may cause considerable damage to the
Company, so it will continue to implement various corporate governance measures to
reduce the chance of occurrence of corporate risks to minimize the impact on the Company.

The expected benefits and potential risks of mergers or acquisitions and countermeasures:
N/A.

The expected benefits and potential risks of plant expansions and countermeasures: N/A.



(9) The risks associated with concentrations of sales or purchases on certain
customers/suppliers and countermeasures:
The main raw materials of the Company’s products are software licenses, information
hardware equipment, paper, and other raw materials. The raw material procurement
strategy is to comprehensively evaluate a supplier’s quality, price, delivery, and
cooperation. The Company serves as an agent for SAP’s systems for the ERP integration
and planning services, so the software licenses are concentrated in SAP Taiwan Co., Ltd.,
SAP’s subsidiary in Taiwan. Although the Company’s purchases are concentrated in SAP
Taiwan Co., Ltd., the Company is also one of SAP’s gold partners. In addition to
continuing to establish positive partnerships with existing suppliers, the Company actively
seeks and works with excellent suppliers and has at least two suppliers for each raw
material, so the Company should not have the risk of unstable supply sources.

(10) The impact and risks of massive transfer of shares by directors, supervisors, or major
shareholders holding more than 10% of the shares on the Company and countermeasures:
Regarding share transfers, there have been no significant transfers of equity by directors
or shareholders owning more than ten percent of the company in the most recent fiscal
year up to the date of the annual report publication.

(11) The impact and risks of changes of the management right on the Company and
countermeasures: none

(12) For any of the Company’s directors, supervisors, president, de facto responsible persons,
or major shareholders holding more than 10% of the shares involved in any litigation, non-
litigious proceeding, or administrative dispute that has been finalized or is pending, with
a significant impact on shareholders’ equity or the price of securities, the facts in dispute,
the amount of the subject matter, the commencement date of the litigation, the main parties
involved in the litigation, and the handling situation as of the publication date of the annual
report shall be disclosed: N/A.

(13) Other significant risks and corresponding countermeasures:

A. Information security policy:

To ensure the sustainable operation of our business and enhance our information
security management system, we have established a robust information security policy.
This policy is designed to protect the confidentiality, integrity, and availability of our
information assets, thereby enhancing the reliability of our information processing
facilities and network systems. It also serves to heighten our employees’ awareness of
information security, aiming to effectively and reasonably reduce the operational risks
associated with our enterprise. Through the joint efforts of all colleagues, we shall
achieve the following policy goals:

(A) Ensure that the Company’s information security system continues to operate
normally.

(B) An information security monitoring center is established to ensure that the
network and equipment in server rooms will still be available despite incidents or
errors.

(C) Moreover, we include strict security requirements and provisions for the
collection and use of personal data in all project contracts. This measure is crucial
to ensure that our key information systems are protected against data breaches
and service interruptions due to information security incidents, thereby
safeguarding sensitive data and ensuring service continuity.



B. Establishment of a risk management system:

In order to maintain information security within the scope of the Company’s
information security management system, the Company has established risk
management procedures through systematic risk assessment methods and procedures
to clarify the potential risks for information assets, and to identify various risks so as
to implement appropriate control measures, with the aim of reducing the risk to a
tolerable level and alleviating the threat of information security incidents. For example,
daily file and data backup and remote backup is conducted to ensure uninterrupted
service. After backup, information personnel check the records.

In order to restore operations as soon as possible when information system damage
occurs, and to reduce possible losses and risks, the Company has a disaster recovery
plan and a disaster prevention plan, and the tests are carried out every year.

C. Information security and cyber risk assessment:
According to the Company’s risk management procedures, the network and computer
security protection systems are used to control or maintain the Company’s R&D,
accounting, and other important corporate operations, with the aim of reducing risks
to a tolerable level; there is no guarantee that the computer systems can completely
avoid cyberattacks that will paralyze systems from any third parties.
The Company will review and evaluate the information management control cycle
every year to ensure its appropriateness and effectiveness, but it cannot guarantee that
the Company will not be affected by new risks and attacks from ever-changing cyber
security threats. Cyber attacks may attempt to steal the Company’s business secrets,
other intellectual property, and confidential information. Malicious hackers may also
try to install computer viruses, destructive software, or ransomware in the Company’s
network system to interfere with the Company’s operations or gain control of the
Company’s computers so as to blackmail the Company or snoop on its confidential
information.
As of the publication date of the annual report, the Company has not found any major
cyber attacks or incidents that have had or might have a significant adverse impact on
its business and operations, and has not been involved in any legal cases or regulatory
investigations in this regard.

D. Information security implementation measures:

In addition to regular information security education and training for the Company’s
employees, the Company strictly controls the entry and exit of the server room, and
has established an intrusion prevention system, an anti-spam system, an endpoint anti-
virus system, etc., to improve information security protection, while regularly
conducting drills for the continuity of important business activities to ensure
employees’ safety and the continuity of critical operations or business activities and to
reduce losses caused by incidents. The Company also conducts regular drills for data
backup systems and disaster recovery mechanisms to reduce the impact of disasters on
the Company’s operations and ensure uninterrupted service.

7. Other Important Matters: None.



VI. Special Disclosures

1.

Information on Affiliates

The Affiliated Enterprises Combined Business Report, Affiliated Enterprises Combined
Financial Statements, and Affiliated Enterprises Report for fiscal year 2025, prepared in
accordance with the Criteria Governing the Preparation of Affiliation Reports, Consolidated
Business Reports and Consolidated Financial Statements of Affiliated Enterprises, have been
filed with the competent authority and are available in the Affiliated Enterprises Three-Report
Section of the Market Observation Post System at: https://doc.twse.com.tw/server-
java/t57sb01?step=1&colorchg=1&co_id=6697&year=&mtype=K &isnew=true

Private placement of securities during the most recent fiscal year and through the date of
publication of this Annual Report: Not applicable.

Other Important Supplementary Information: N/A.

Any Events that Occurred in the Most Recent Year and up to the Publication Date of This
Annual Report which Significantly Affected Shareholders’ Equity or the Price of Shares
Pursuant to Article 36, Paragraph 3, Subparagraph 2 of the Securities and Exchange Act:
N/A.


https://doc.twse.com.tw/server-java/t57sb01?step=1&colorchg=1&co_id=6697&year=&mtype=K&isnew=true
https://doc.twse.com.tw/server-java/t57sb01?step=1&colorchg=1&co_id=6697&year=&mtype=K&isnew=true
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